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Apactnplotnta MaOnolakd atroteAéopaTa
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ALeUKPLVIOTE TIG AVAYKEG OOG KOL TLG
QVAYKEG 00¢ artd Toug eBeAOVTEG
oag
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Alapopdwon ECWTEPLKA G TIOALTLKIG
Apaotnplotnta 2.3.

MpooéAkuaon eBeloviwy

MaOnowakni evotnta 3: Atatipnon "To Tu"

ZTOXOL LOONOLOKI G EVOTNTAG:



Ermkowvwvia ko eyKApoleg Se§LOTNTEG 0 Spaotnplotnteg Staxeipiong opilou

Apaotnplotnta
Apaotnplotnta 3.1
EBelovtikn Hysoia
Apaotnplotnta 3.2
Ae€lOTNTEG EMLKOWVWVIOG
Apaotnplotnta 3.3.
TUTOC poAoyLol
Apaotnplotnta 3. 4.
E€aleite TNV apvntikn culitnon

Apaotnplotnta 3.5.
MWooa TOU CWHATOC

Apaotnplotnta 3.6
MapakoAolBnon kat emifAePn
Apaotnplotnta 3. 7

Auvapikn opadwy

Mabnolakd anoteAéopata

MabBnowakn evotnta 4: ASLOAGYNnon KoL anotipinon

2T10XO0I HOBNOIOKAG EVOTNTAG:
1. Néyovtag EuXapLoTw oToug EOEAOVTEG pag

Apaotnplotnta
Apaotnplotnta 4.1
Avayvwplon
Apaotnplotnta 4.2
Eva win-win gpyaleio aflohdynong

Ma6noakoi otoxoL:

Metd TnV OAOKApwWOoN TG LABNOLOKIG EVOTNTAC, OL EKTTPOoWTIoL TNG TS Ba mpémneL va eival og

O¢on:

I€ YVWOTIKO eninedo:

e Na &€pouv Twe va xoptoypadrioouv Kal va ekbpAcouV TIG aVAYKEC TOU OPYOVIGUOU TOUG
010 €B€AOVTIKO «aVBPWTILVO SUVAULKO»

¢ Na afloloyouv tn mpootiBépevn afia Twv eBsAovtwv yLa Toug opyaviopoUlg n/kat ta £pya

ToUug

Ma6Bnolakd anoteAéopata



e Xaptoypadnote TIg SELOTNTEC KAL TLC LKOVOTNTEG TWV EBEAOVTWY KAl TAULPLAETE TEC LIE TLC
OVAYKEC TOU OpyavLoUoU

2 eninedo epappoyng/ vhomnoinong, n TS Oa npénel va eivo o€ Oéon:

e Na ekmatdeloouv Toug eBeAOVTEG Kol LETAdEPOUV TN VOOTPOTILA TNEG OPYAVWONC OF

autoug
e Na emiBAETOVY KOl Vot a§LOAOYATOLV TIG ETILIOOOELG TWV EBEAOVTWV/
o Na Staxelplotolv SLadopeTkeG opadeg eBeAoviwy

¢ Na ocuvdéoouv Touc eBshovtwv Kal To AAAQ LEAN HE EVaV KOWVO OTOXO

ZUVOAO yLO QUTH TNV EVOTNTA: 30 QPEZ

EIZATQIrH

O eBelovTéG elvat £vag MOAUTLLOG TTOPOG YL TOUG LN KEPSOOKOTILKOUC OPYaVIOHOUG KAl £Val OTOLXELO
TIOU UTtopEL va 08Ny OEL TOUG OPYAVIOUOUC TTPOC TNV EKMANPWON TWV CTOXWV TOUG yLla £vVa EUPUTEPO
KOAG. O £BehovTIopNOC avayvwpileTal eUpEwC WG BACLKN OTPATNYLKA CUUUETOXNG KoL EUTAOKN G OTNV
Kowwvia . MNop€xoviag tnv avoykaio UTooTNPLEN KAl UMNPECIEC O KOWWVLKO €minedo, o

£0£AOVTLONOG IPOOPEPEL ETLONG TIOALTLKEG Kol PLAAVOPWTILKEC afleg EVTOC TNG KOWVWVIAC YEVLKOTEPQL.

KaBe emutuxnpuévo eBeAovtiko mpoypappa EeKva pe pia kahd oxedlaopévn Stadikaoia Slaxeiplong
gBelovtwv. Mua Stadikaoia Stayeiplong eBeloviwy e€aodalilel 6Tl o opyaviopdc, n ekdnAwaon A n
Un KePSOOKOTIKN OaG EMIXELPNON AELTOUPYEL ATIOTEAECUATIKA, EEOLKOVOUWVTAC XPOVO Kal TIOPOUG,
g€aodalilovroc maparAnAa tn Siatipnon twv eBshovtwv. H Slaxeiplon eBedoviwv meptlapBavel
olo. to Prpata mou AapPavel €vag pn KEPSOOKOTILKOC OPYAVIOUOC Yyl TNV TPOCEAKUGN, TNV
mapakoAolBnon, T ouppetoxn kot TN Statipnon eBsloviwv. MEOw TNG QMOTEASCUATLKAG
Slaxeiplong Twv eBghovtwy, 0 OpyaVICUOG 0AC UMTOPEL VO SNULOUPYNAOEL L0 TILO OTPATNYLKY, BETLKA

gumelpia 0gloviiopol Kal vo KAAALEPYNOEL HaKpOXPOVIEG, apolBaia emwdeleic UTTOOTNPLKTIKEG

OX£0ELC.

H dnuloupyla evog otpatnytkol oxediou oag mpoodEpel va HakpompoBeopo ox£SLo yLa to
Tipoypappa Staxeiplong eBeloviwy oag mapexovTag £va codEg opapa yio tTny ovadopd os OAa Ta



otadia tn¢ Stadikaoiog. Npoomabroape va SnULOUPYACOULE UL evotnTa Hadnong n onota poll pe
aA\ouc mopou¢ Habnaong kat ekmaidevong, Ba cog kaBodnynost g £va AMOTEAECUOTIKO TIPOYPOLLLLOL
Slaxeiplong eBelovtwv.

OL mapaKATw 6paCTNPELOTNTEG AEVBUVOVTAL OE AUTOUC TOUC OPYaVIOUOUE TOU TPLTOU TOUEQ , Ol
omoiot Nén gpyalovtal ) embupovv va apxicouv va epyalovtol pe eBgAOVTEG. ITNV MPWTN
TeplmTwon, pmopouv va BewpnBouv w¢ o8nyog yla tnv (emava)aloAdynaon opLoUEVWY ATIO TLC
ueBOSoUG KaL TLG TTPOCEYYLOELG HaG, EVW oTnV TeEAeuTaia purmopel va BewpnBel wg évag cuvTopog
00Nyo¢ yLa TNV Katavonon Kat tnv évapén tng epappoyng mpoypoupdtwy eBeAoviiopou.

STAAIO 1: MPOETOIMASIA — “TO MATI”

Apaotnplotnta 1
Ac kaBoploou e TL elvat 0 eBeAOVTIONOC yLa EUAC.

21O MOPOKATW ypadLKO, punopeite va deite Toug SladopeTikoug TUTOUS BgAovTLopol

APASTHPIOTHTA 1.1. Ol ANATKES TOY OPFANIZMOY MAZ

Emdlwkoueva padnolaka amoteAcouata

Autni n Spaotnplotnta £XL opLoTEL yla va KaBoploel TI¢ KUPLEG AVAYKES TOU opyaviopoU pag. Kabe
AZM €xel To 61KO TOU KOTAOTATLIKO KOL TPOTO AELTOUpYLOC. YIIAPXOUV OPYOVWOELG TTOU AELTOUPYOUV
povo oe eBelovTikn Baon. ZuvABwC 0g QUTEC TIC TTEPUTTWOELG, OAEC oL BEDELC eKTANpwVoOVTAL OO
£0gA\oVTEG, cuUTIEPIAAUBAVOUEVWY TWV SLEVBUVTIKWY KoL NYETIKWY BEcswV. YIIAPXOUV OPYOVWOELG,
oL onoieg mpooAhapPavouv eBeAOVTEC yLa CUYKEKPLUEVES Kol ELBLKEG EKONAWOELG, oL Aeyopeveg ad
hoc kat opyavwoelg ou Stabétouv poviun n/kat mpoowplvr opdda eBeloviwy, n onoia mpoodEpel
e€elbikevpévec umtnpeoieg kaB' 6An tn SLdpkela pLag KaBopLopEVNE XPOVIKNG TtEpLOSOU.

AuthA n Spaotnplotnta £xeL oxedlaotel yLo va pog fonBrosL vo KOTAVOGoUUE, TIC LOPdEC
gBghovTtiopol TTou UTIAPXOUV Kal va KaBopiooupe moLa ord auTd eivol Ta KATAANAOGTEPO YLa EUAG.
Juviotatal n Spactnplotnta autn vo bAormoleital and oAa ta péAn evog AXM. Mo Toug
HeYOAUTEPOUC OPYAVIOUOUC, OL OTIOLOL €ival SOUNUEVOL OE TUAMUATA, TA TUAUOTO IOV pyAlovTal Ye



10 avBpwrvo Suvautkod, tn SLoyelpLon Tou MPOYPAUUATOC KOL TOUG OXETLKOUC TopElg, Ba mpémel va
OUVEPYQOTOUV Og aUTH T SpactnpLotnta.

E§riynon

Emopévwe, ag kaBopiooupe Tt elval 0 eBeAOVTIONOC YLa EPAC.

210 MaPAKATW ypadLoTLko, unopeite va Seite Toug StadopeTikol g TUTOUG EBgAOVTLOUOU.

h

Forms of volunteerism
There are many different forms of organized voluntary activity and many ways to categorize them. Some of them are, as
related to:

Q the purpose © the geography
© the duration © the scope of work
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Source: Volunteer Management. A journey in 13 steps
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https://s3.amazonaws.com/webprofile-ngos/Files/51/Volunteer%20for%20Greece_Volunteer%20Management_EN.pdf
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sudritnon

JulNTNOTE TA AMOTEAECUATO KOL CUVAYAYETE Ta KUPLa cupmepaopata. Niwote eAelBepol va
0UTOOXESLAOETE eVW OXeBLALETE TA CUUMEPAOHUATA, OAAA TTAPAKOAOULE VO EXETE KATA VOU OTL TO
£(60¢ Tou eBehovTtiopol Tou eTAEYETE, Ba MPEMEL VAL AVTLKATOTITPLLEL TLC AVAYKEG TOU OPYQVLOKOU
ooc (dnAadn, av ekteleite MPoypAUUATA PUXOKOWVWVLKAC UTIOOTNPLENG KOL ATTOKATACTAONG
EUAAWTWV OpAdwY, lowg Xpeldleote POVIHOUC eBeAOVTEC, oL ontoiot Stabgtouv uPnAég Se€ldtnteg o
£Va CUYKEKPLUEVO TopEa. EQv opyavwveTe Ta eTHoLa eKMOLSEUTIKA PeOTIRBAN, lOWG MPETEL va TO
e€etaoete. Eniong, éva dAAo cUVOAO KpLTnpPiwv yla TV mPoBoAr autou, sival amd thv anodn Twv
aflwv, Nwg BAEMoU e eBeAOVTEG VoL CUVELODEPOUV OTOV OPYQAVLOUO LOG; TIOU ELVAL TOL TIPOCWTTILKA
XOPOKTNPLOTIKA TOU GUVTOVLOTH €BgAovTwy: auTd gival Lepkd mapadeiypata kateuBuvtrplwy
EPWTNCEWV YLOL VO CUVAYAYOULE TAL CUUIEPACHATA HLOG.

APASTHPIOTHTA NO 2: AIKAIQMATA KAl YNOXPEQZEIZ



2toyot

Me Bdon ta mapandvw Kot tTn culAtnon mou akoAouBbnoe, ag ocul{NTHCOUE yLa TO SIKALW AT Kl
TLC UTIOXPEWOELG. Npoomabrote va opioete péoa atnv opdda oag, moLa ival Ta SIKOLWUOTA KoL Ol
UTIOXPEWOELG TwV TiLBavwV €0gAovTwY, KABWCE KaL TIOLEG ELVAL OL UTTIOXPEWOELG KOLL TOL SIKOLWUOTO TOU
OpyQVLOHOU COG.

Eériynon

AUTO elval éva B€pa, To omolo pnopel va mapel TOAU xpovo yia va avaAuBel, ta Sikalwpata Twy
€BeAOVTWV KoL TWV OPYAVICHWY UIopouV va kabopilovtal anod éva cUVOAO apayovVIwWy: TNV
KUBEPVNON, TLG TOTILKEG APXEG, AKOWUN Kal To SleBvég Sikato. Ta Sikalwpata tou eBehovtr unopei va
SLEmovtal amno Tig (dleg mruxEg, aAAd sival emiong otevd cuvdedepéva Pe TIG aleg Tou opyaviouou.
ESw Uopeite va MANOETE YL TIPOKTIKEG AETITOUEPELEG, OTIWG O XPOVOG TIOV €vag EBEAOVTNG
MTTOPEL VO OPLEPWTEL OE VAV OPYOVIOUO 1 TNV TIPOCTACIA TWV TIPOCWTILKWY TOUG SESOUEVWV.
AN& eTtiong, n oudnTnon propei va kateuBuvOel og BEPTA TNG TIOALTIKAG 0OPYAVWONG TIPOG TNV
évtagn, Tig SLokpioelg Kot TNV TPOoWTILKA VAT TUEN. MoANOL E0EAOVTEG CUUUETEXOVVY OF
TIpoypAppaTa €8eAovTIopoL Ttov Bacilovtal o SteBvn Aol (TT.X. TO TIPOYPARUA TOV
Eupwraikol Zwpatog AANAeyyUNg ) €é0eAovtég Tou OHE). & aUTEG TIG TIEPITTWOELSG, CLVHBWC,
UTIAPXOUV XAPTEG KOL TIPOTUTIX TIOLOTNTOG PE T OTIOLA EVAG OPYAVIOUOG CUUHOPPUWVETAL KO
€xeL amOSESELYEVO LOTOPLKO EQAPHUOYNG, TIPLV UTIOPETEL VO PLAOEEVNTEL TOUG EOEAOVTEG.

QoTO00, UTIAPXOLV ETIONG TIPOYPAUMATA 1 LOLWTIKEG TIPWTOPROVALEG, OL oTtoieg Sev SiémovTtal
amd KatevbuvTAPLEG OPXEG. EGV N xwpo, TNV OTolar 0 0PYAVIOUOG €XEL TNV €8pat TOV, SeV
TIOPEXEL EVal TIAIOLO Yl TOUG £BeAOVTEG, ol AZM koAoUvTal va KaBoploouv Tig SIKEG TOUG
TIOALTIKEG. O TPOTOG UE TOV OTIol0 KABE 0pYavIopOg opidel TO Sikalwpa TwV €0EAOVTWV KO
oVASPOMLKE T SIKAWUAXTA TOV Eival o€ HeEyAAO BaBuo éva pepoVWHEVO BEpa, OAAG UTTIAPXOLV
KATIOLEG KATEVOLVTNPLEG APXEC TIOV B LTTOPOVCAE VO X PNOLUOTIOICOULE. Eva tapddetypa Oa
MTTOpOVoE Va glvaL:
1. MpoakTika O€pata:
° Samaveg mou KAvouv oL eBeAovTEC yla va AdBouv wpa oTLG 5paoTnpLOTNTES TOU
0opYyavLopoU KoL ThV emiotpodn
° oaodalela (L6lwg yLo eBelovTég mou gpydlovtal os eptBarlovia uPnAol kivduvou,
omnwc¢ BonBela yla kataotpodEg)
° 1o SIkalwpa va evnuepwvovtat Ste€odikd yia tn B£on Toug Kot TL amalteitol omd
outoUlg
e 10 Skaiwpa va sival os B€on va sykataleiouv tn B€on Tou eBelovTtiopol
. oUPBAOoELG KaL TILBOVEG SNLOCLOTIOL OELG
. Md&6non kot avamtuén
e Swkalwpata mapakoAoluBnong Kat emonteiag
e  SKOLWMATA TTOU OXETL{OVTAL LE TNV TIPOCWTILKI AVATTTUEN KAl TNV arOKTnon
Se€lotnTwv
e Swawwpata tou oxetifovral pe tn AN mpwtoBouAlwy Kal mpoaywyn (€av auto
eival pa Suvartotnta evtog Tou opyavicopou cag, SnAadn amd dackahog eBelovtig
Ba pmopoloe va yivel cuvtovioth¢ opadag)



To (610 LoXUEL KAL LA TLG UTIOXPEWOELG, EVaG EBEAOVTAG Oa TIPETIEL VA TTAPEXEL TLG UTINPEGCLEC, YLaL TLG
oToleg £xel KANOEL va TTAPEYEL YL TO XPOVO TIOU O OPYAVIOHOG £XEL opioel. O opyaviopog Ba mpEmel
va €XEL TO SKalwpa:

e  7NTrOTE TOLOTLKN TTAPO)XI) UTINPECLWY, UE BACH TNV TTOALTLKY TOUG

e 7Zntote amodeifelc mMAnpwHAG yla TNV KGAL P n Tbavwv e€66wv

e  TepUATLOMOC HLag BEanc eBelovtn dv o eBehovtig dev mAnpol Ta cupdwvnuéva KpLTipla

o Zntnote avadopég Kot aAAa dedopéva tekpunpiwang

e Zntnote and touc eBeAovteg va Statnprioouv achain Ta SeSopUEvVa TWV 0PYAVICHWY KO
AAWV SUVNTIKWVY XpNoTWV

Awaropata €0gloviav Ynoypedoseig €dehoviav
Ynoypedoeis Tov opyavicpov AKO1IONOTO TOV 0PYOUVIGHOD
2udntnon

Yuintrote oe opadeg kal mpoomnadrote va Bydlete cuunepaopato. EAEyEte av umtdpyouv
enavalapBavopeva Bpata r omoladnmote MPOTuna PHeTafl TwV SIKALWUATWY TwV eBgAoOVTWV Kal
TLG UTIOXPEWOELG TOU OPYAVLGHOU Kat To avtiotpodo.

AdoU 0OAOKANPWOETE AUTEC TIC EPYAOLEG, UMOPELTE va TIC epapUOoeTe HEoo oto AXM co¢ KL Vol
{ntioste oxOAla Kal BEATLWOELS oo Ta HEAN Kol Toug eBeAOVTEG oag.

APASTHPIOTHTANO 3: TA KINHTPA TOY EQEAONTH



2toyot

A¢ SoUuE TNV GAAN MAgLPA: Ta KivnTpa TwV €BgAovtwv. MPEMEL vor LEAETHOOULE TA KIvNTPA TWV
£0ghovTwy, WOTE VO UTIOPECOULIE VO TIPOOTIAOr|GOULLE VOL LKAVOTTOL|COU UE TLG VAYKEG TOUG KOlL VOl
TouC evBappUVOUE Va gival TILO alpOCLWHEVOL KOL TIAPAYWYLKOL, TipoadEpovTac mapaAAnAa otov
OPYOVLOUO MOG.

Autn elvat pa Sokin yio SLodpopeTIKEG OUASEG-0TOXOUG, UMOPEL va XpnotomnolnBel yia eBeAoviég
OGUVTOVLOTEG, WOTE VA [IOPOUV VoL KOTOVONO0oUV KOAUTEPA Kal va TomoBetnBouv otnv opdda. Auto
elval emiong pa Sokiun, n omoia Ba pmopouoe va LOLPAOTEL e TOUG EBEAOVTEG, £TOL WOTE Va
UIOPOUV VoL KATAVORoouV KaAUTEPQ TL £(60UC¢ KivnTpa Toug 08nyoUV va CUUETACYOUV OTa
nipoypappata eBeAovtiopol pag. H doknon auth Unopel va anoteA€oeL HEPOC LAG EUPUTEPNG
eknaildevong eBehovtwy f va evowpatwOel o onolodnmote otadio (0xL oTo otddlo TnG MPdoAnyng,
KaBw¢ elval moAU vwpig yla va TpoXwprnooU e G AUTO TO €606 MPOCWTTLKAG KOTAVONGNG).

Eériynon

AtadopeTika, punopei va ehapUOCTEL OE PLKPOTEPEG OUASEC. ITNV TEAEUTALO TIEPLMTTWON, KAL ELOLKA
0V OKOTIEUETE VA OLPOOTELTE TA AMOTEAECUATA OTNYV OAOUEAELQ, OL OXECELG EUMLOTOCUVNG TIPETEL VA
elval apketd mponyuEVEG oTNV opada Kal Toug eBeAOVTEG, TPEMEL va alcBAavovTal olyoupol Kot
aodaleic yla va polpactolv To anoTeAéoUaTd Toug. Mnopel eniong va epapuootel eav
akoAouBnOel pia avolkth dtadikaoia wg mpog Tn B€on mou KABe CUUPETEXWY AaUPAVEL OE €va
OUYKEKPLUEVO TIpOYpap . Agite To HEPOC Il AUTOU TOU eyXeLPLSiou, YLOL LEPLKEG OLOKIOELG TIOU
UTIOPELTE VO KAVETE YLOL VL eVLOXUOETE TN SUVAULKA TNS OUAdAg KoL TNV UYLA ETILKOWVWVLA.

Eneéniynon: Aokiun avtoaéloAoynong

Obnyiec: Kale éva ano ta akodovda Feuata anoteAsital ano tpelc SnAwoels. Mo kade Eeywploto
Veua, BaduoAoynote kade pia ano Ti¢ TPELG MPOTAOELS, UE Baon To Baduo mov Bewpeite o1t
QVTLOTOLXEL OTN OTAON N TIG ATIOWELG OOC OXETLKA LIE TNV EQPYATIA OOC 1] T) CUUTTEPLPOPT 0N, UECA
O€ EVal EpYaCLaKO TIEPLBAAAOV. STOUG KEVOUG xwpou¢ ota Seéld Twv dnAwoewy, onuetwaote 1 yia n
SnAwaon mou oag AVTUTPOOWIEVEL, 2 YLa THV AUECWE ALYOTEPO AVTIMPOOWNEUTIKA dnAwon kat 3 yla
N ALyOTEPO AVTIMPOCWIEVTIKN SNAwan aro OAec.

H Statimwon oplopévwy SNAWOCEWY GUVETIAYETOL OTL TIG CUMTIANPWVETE WG £pY0dOTNG/
oUVTOVLOTNC/ SLaXELPLOTAG K.ATL Edv Sev giote apevtikd, aloAoynaoTe TIg avtioTolxeg SNAWOELS
OUHPWVQ PE TOV TPOTIO TIOV TILOTEVETE OTL Ba alcBavooaatav, Ba okepTocaaTav i Ba
OUUTIEPLPEPOCATTAV EGV NOAOTAV OTN CUYKEKPLUEVN BEan



a. Kata tnv emniAuon evoc mpoPAnHatoc, Hou apéosl va SOUAEUW LOVOC, TIPOKELUEVOU VAl
glpat o povog umevBuvog yla tn Avon Tou.

b. Kata tnv eniAuon evog mpoBAnRUaTog, pou apéaetl va SOUAEUW w¢ HEAOG HLaC opadag
Kot va Bplokw pia opadikn Avon.

c. Otav AUvw éva mpoPAnpa, Lou apEael va SOUAEUW WG LEAOG ULaG OpAdac, aAlG
QUMOKAELOTIKA WC UTELBUVOC YL AUTH TNV OpAda

a. OL 6levBuvtég Ba mpémel va BEcouv VEEG TIPOKANOELG YLa TOUG UDLOTAEVOUC.

b. Ol oto)0L Ba mpenel va kaBopilovtal PETA amod Ko oupdwvia HeTafl TwV HEAWY TNG
opadag.

c. Elvat onpavtiko va teBolv oToX0L TWV OTOoLWY TO TIEPLEXOEVO AVTLOTOLXEL OTN LEDN
LKOWVOTNTO TWV MEAWV TNG VOl ETUTUXOUV OE AUTOUCG.

a. OLouvadehdol pou Ba pe Bewpouoav KAAG akpoaTn.
b. OL avBpwmol Ba pe mepléypadav wg TEAELO.

c. Telvw va MIKEVIPpWVW To evOLapEPOV HoU Oe culNTHOELG TTOU acXoAouvTal e BEpata
Tou apopoUlV TO EpYACLAKO Lou TTeEpLBAAAOV

a. AoAappavw culNTAOELG TTOU ATTOOKOTIOUV 0TV dpeon enthucon mpoBAnpaTwy.

b. Mepkég dopEg katd Tn Sapkela pag culntnong ekdpdlw pia aviipatiky amoyn,
HOVO Kol Hovo eneldn to Ppiokw evdladépov

c. AltoAapBavw ouTEG TIG oL{NTAOELG TIOU OV TIAPEXOLV TNV EVKALPLA VO YWwpiow
KOAUTEPO TOUG CUVASEAPOUG HOV.

a. Mou apéoel va pe avtihappavovtal wg PEAOG TNG opddoc.
b. To va elpal péNoG LG cUYKEKPLUEVNG opadag Sev elval n mpoTeEPALOTNTA LoV

c. Mou 0p€0EL N ATOULKOTNTA Hou. To va BewpoUHal/KATATAGCOUOL WG LEAOC TNG
opadag, dev pou mpofevel 16Laitepo evdladépov

a. Mou ap£osl vo AopBavw pia aloAdynaon oXETLKA LE TO TTOCO KOAQ €XWw CUVEPYOOTEL UE
TOUG GAAOUG CUVASEAPOUG UOU WG HEAOG TNG OUASAC

b. Mou apgost va AapBAavw pILo. CUYKEKPLUEVN 0ELOAOYNON YLaL TO TIOCO KAAQ £XW KAVEL
Lo SouAELd




c. Elpat o KaAUTEPOG KPLTAG YLOL TOV EQUTO OV 600V adpopd TO OGO KOAA EXW
Tpay LOTOTIOLAR OEL pta SoUAELd. Omotadnmote popdn avénong fn/kaL mpoaywyng elvat n
TILO CNUAVTLKA pHopdr afloAdynang yLo Héva.

a. H onpavtikotepn mtuxn thg aloAdynong Twy eMSOCEWV Elval 0 KaBopLopog
HEANOVTIKWYV OTOXWV yLa €vav pyalOpEVO.

b. H tlo onpavtiki ruxn tng a&loAdynong twv emdO0Ewy eivat 0 OXESIATUOG yLa TN
MEAOVTIKN €EEAEN evog epyalopévou

€. 2KOTOG TNG 0ELOAOYNONG TWV EMLEOCEWV ELVAL VO OTIOOVWOEL T CWOTECG EVEPYELEG
€VOG epyalopévou amo ta odpaApata ou Slampdyxnkav oto mapeAbov.

a. H Stapdyn/clykpouaon/ Stadwvia ivat Eva LECO TTOU UITOPEL vaL xpnoLpomotnOsi
TIPOKELEVOU Va eTUTEUXOEL N KaAUTEPN duvatn AUon o€ Eva PORANUaL.

b. H Stapdyxn/cvykpouon/n dtadwvia pmopel va givat moAl whEAlun. Kpatdetl toug
avOpwIoug oe eypryopan.

c. H toapdyn/ovykpouaon/ Stadwvia mpemnel va eAéyxetat. Ot opddeg, Twv omoiwv Tto
HENOG SLadpwvel HeTaEL TOUG, oAvLa VAL TTAPAYWYLKES

a. Evag onUavTlkog mapdyoviag 6oov adopd tn Avon yla KaBe mpoBAnpa, eivat n
amodoxrn autAg tng AUoNG Ao ta PEAN TIOU TIPETEL VA TNV TTPOY LOTOTIOL|COUV.

b. Eav elpat menmelopévog 0tL N AUon evog poBAnatog Ba AeLtoupynoeL, TEPLUEVW TNV
edappoyn Tng Kot avalapBavw tnv euBUVN TNG CUVEMELAC TOU.

c. Av Bpw pLa AUon og éva mpoPAnpa, n onola pmopet va Asttoupynoel, BAw va tnv
edapuoow. Mia e€alpetikd avaAuTikr culitnon yt 'auth lvatl cuvABwg XAoLuo Xpovou.

10

a. AV KAmoLog oo Toug UPLOTAREVOUC HoU KAVEL karmolo AdBocg, Ba Ttou deiéw nmwg va to
Slopbwotel.

b Av kdrmolog amo Toug UGLOTAPEVOUC HoU KAVEL Kamolo Adbocg, Ba culntriow tnv
Kataotaon poli Tou Kot cuUdWVoUHE oTNY

TPOTO yla va 51opBwoete To opaipa.

c. Av KATIOLOG ATO TOUG VPLOTOUEVOUG OV KAVEL KATIOLO AAB0G, TOV/TNG EMLONUAVW
va to Slopbwosl

11

a. OL avBpwrol mpemel va ekpetalevovtal Ta AdOn Toug we pabnoloka peoa,
T(POKELUEVOU VO OTOXEUOUV OTNV OUTOREATIWGT) TOUG.

b. Kavw AdBn, aA\d T meplocotepeg GopEC eipal owotog/tn, ailw tn Souleld pou.




c. Agv pou apéoel va kavw AdBn. Aev Ba kavw To 610 AdBog dVo dopsc.

12

a. Me okAnpn S0UAELA Kal uTtooTHPLEN amo T owotn Staxeiplon, évag epyalOpUEVOC
UIopel va EEMePAOEL TA MEPLOCOTEPA TTPOPAR LLATAL.

b.H okAnpn 60UAELG UmOpEL va elval 0 TPOTIOG yLa VA AVTLUETWITLOTOUV TA TIEPLOCOTEPQ
npoPAnfuaTa.

¢. Mua Loxupn adociwon pUmopel va EemepA ot To MEPLOCOTEPA TTPOPAN LATAL.

13

a. ETILKEVIPWVOLOL TIEPLOCOTEPO OTLG TIPOCWITILKES LOU OXECELG LE TOUG OUVASEADOUG LoU
KOIL TO AEVTLKO OV, TIAPA OTLG OXECELG LE TOUG UDLOTAUEVOUG LLOU.

b. Z06g0w TO PEYAAUTEPO UEPOC TOU XPOVOU KOl TNG EVEPYELAG LOU LLE OTOXO TNV
QVATTTUEN KaL TNV €EEALEN TWV SLATIPOCWTTLKWY LOU OXECEWV OTO EPYACLOKO LOU
niepaAAov

c. Eéehioow TIG SLOMPOOWTILKEG POV OXETELG MECO OTO EPYATLAKO POV TIEPLBAAAOVY,
HOVO OTav pe fonBolv va eKTEAEOW TO KABNKOVTA HoV.

14

a. Mnv matdg toug avBpwroug otav aveBaivelg. Mmopel va toug xpelaotelc MAAL va o
KateBAacouv.

b. Timota 6&v 0g KAVEL TILO EMLTUXNMUEVO ATIO TNV 8La TV emtuyia.

c. Kaveig 6ev Bupdral To 6vopa Tou autol Tou Teppatilel SeUTEPOG O Evav aywva.

15

a. Av €xw &ikLo, Ba kepbdiow oto TENOC.

b. Av otaBepomnotrow TiG menolBrosLg pou, Ba kepdiow oTo TEAOC.
c. Mpoomabw va KAvw UTIOHOVH LE TOUC avBpwmoug. AUuTH n TPAKTLKN aviausiBetal
TEALKA.

16

a. OL epyalOpevol TIaPAYOUV LKAVOTIOLNTIKA OTaV £pyAlovTal LE Ta OLPEVTLIKA TOUG.

b. H mopaywytlkotnta Twv epyaloptévwy avavetal otav £€xouv atrplen écov adopd ta
KaBrKovTa TouG oTnV epyacia.

c. OL epyalopevol Ba TPEMEL VAL AVTLETWTTIOOUV VEEG TIPOKANOELG TIPOKELUEVOU Val
£MITUXOUV VEA TTOCOOTA EMLTUXLOG.

17

a. Mou ap£osl va MelBw Toug CUVEPYATEG OV Vo eveEpYoUV CULGWVA LLE TOV TPOTIO LOU.
b. Eav pa anddaon eival cwaotr, Sev €xeL onpaocia av eAfjd0n pepovwuéva rj UAAOYLKA.

c. Mo va AndBel pLa tedikn anodaon, TPETEL v YiveL artoSeKTH amo OAa Ta EAN TNG
opadag, n onola Ba tnv edbappdoeL.

18

a. AouAebw KaAUTEPO OTAV £XW TIPOCWTILKN EMOPH] LE TO OPEVTIKO LOU
b. AouAeVw KAAUTEPA O£ KATAOTAOELG OTIOU €ipalL TO AdEVTLKO YLA TOV EAUTO LOU.

¢. AouAebw KaAUTEPO OTAV TIPETIEL VAL TIPOCAPHOCW TO XPOVO OTLC TPOoBOeoUieg mou pou
£YOUV OpLOTEL.




BaOpoAoynon twv avaykwv epyaociog 2

0bnyieg: MetaEpeTe TOUG MOVTOUC 0AC A0 TNV PonyouULEeVn Alota o auTto to UAA0. Meta amo
QaUTO, MPOOJECTE TOUG TOVTOUG O€ K€ KATakopu®n othAn kat ypayte to afpoloua oto xwpeo mou

TIAPEXETAL OTO TEAOG.

10a 10b 10c

11b 11a 1lc

12b 12c 12a

13c 13b 13a

14b 14a 14c

15a 15c 15b

16a 16b 16¢

17b 17c 17a

18c 18a 18b

Zuvolo 2Uvolo 2Uvolo

Ta anoteAéouara:

AuT n doknon Ba oag Swoel P €A TNG KVPLAG TIPOTEPALOTNTOG KAl PLA0SOEiaG oag. AN,
OTIWG Kall KEAOE GAAN SoKLUn, TIPETEL VA AnOoUV uTtoWn TIPdaBeTOoL TTAPAYOVTEG YL VO
eEaopaAloTel n aglomioTtiar TG,



H otAn 1e To XA UNAGTEPO AMOTEAEGHA AVILIIPOCWTIEVEL TNV TIPWTN OAG MPOTEPALOTNTA. H OTAAN
LE TO AHECWE UYPNAOTEPO ATMOTEAEG A AVTLTIPOOWTIEVEL TN SEUTEPEVOU GO TIPOTEPALOTNTA OAC, EVW
N otAAN Ke To VP NAGTEPO CUVOALKO ATIOTEAECHA AVTUTPOCWTIEVEL TNV TPOTEPALOTNTA TNG TPLTNG
Tagng.

o Av éxete uPnAotepn Baduodoyia otnv 1n oTHAN, propei va mapakivnBeite omod to
emiteVyHa. AnAadn, EXETE UL LOXUPN ETTOVMIO VO UTIEPEXETE KAL VO ETIITUYXAVETOL KXTL
a&loAoyo.

H kOpla eotioor) oag eivat n emituyia. MNa toug Adyoug ouTtoug, €XETE TNV TAON VA
ATTOPEVYETE XAUNAOU KIVEUVOU Kot LPNAOY KIVOUVOU KATAOTATELG,

e Avn 2n othAn ATav To VPNAOTEPO AMOTEAEGUA OAG, TOTE PAXVETE VIO CUVSEDT).
Mpd&ypoaty, N Snuovpyio oxXECEWY, TO VA loat HEAOG HLOG OPASAG EVaL ONUAVTIKO KOl
(WTIKAG onpaaiog yla €04,

o Av €xete onuelwoel To uPnAdotepo anotéAeopa otnv 3n otAn, Tote olyoupa kabBodnyeiote anod
v govoia. H kaBodnynon piag opdadag, n evBdppuvon aAAwv sival Baclkd otolyeia yla e04G.
Eniong, &lvete peyain afla otnv netBapyia.

AdoU 0AOKANPWOETE TNV AUTONELOAOYNON KoL €EETACETE TA ATIOTEAECHATA OOG YLO TIC QVAYKEG TNG
gpyaolag, pnopeite va mapakolouBrioete autod to Bivteo David McClelland's Motivation Theory mou

OUTELKOVITEL e TIEPLOOOTEPEG AETITOUEPELEG TA 3 KUPLA KivNTpa TTIOU avadEPOoVTal TAPATIAVW KAl TLG
oupmepLldopEC o eival KATAAANAOTEPEG yLa £0AC.

Mropelte va XpnOLLOTIOLOETE QUTA Ta gpyOAEia e Toug eBEAOVTEC OaG, yla va T(POoTaBrosTe va
KOTOVONOETE T KIVNTPA TOUG, £TAL, TNV eMOUEVN dopad Tou Ba BéNate va avabéoete pla epyaocia o
autol¢, unopeite va avatpefete ota amoteAéopata Twv SoKLUwY Touc. Ta amoteAéopata Oa mpEmel
va SleukoAUvouv tnv amodaon oag, kabwe Ba avabioete BEoslg epyaoiag kal epyaocieg mouv Ba
odnynoouv otn PEATLOTN LKOVOTIOLNON TWV AVOYKWY TwWV €BgAOVTWV.

Source: The Pfeiffer Library Volume 1, 2nd Edition. Copyright ©1998 Jossey-Bass/Pfeiffer

STAAIO Il: MPOSEAKYIH EOQEAONTQN "To MQs"

APASTHPIOTHTA NO 1: AIEYKPINIZTE TIZ ANATKEZ A3 KAl EKEINEZ AMO TOYZ EQEAONTES 3AZ

2toxot


https://www.youtube.com/watch?v=GGrxuKigOAw

H npooéAkuon eBehoviwy Umopel va yivel Lovo adoul o opyaviopog oag XEL SLEUKPLVIOEL TL
TLEPLUEVETE Ao auToUC (Epyacieg, oTtoxoL, LaBNOLOKA AMOTEAECUATA...) KOL TL UTOPELTE VO
Toug mapExete KaB' OAn tn dldpkela NG epnelpiag eBelovtiopol Touc.

Eériynon

a val To KAVETE AUTO, UIMOPELTE VO SNULOUPYNOETE £vay MiVaKa OPAUATOC YLO TOV
0pyaVvIoUO oaG. Xpnotpomnolwvtag ta Stadopa KPLTHPLA TToU avop£POVTaL OTNV TOPAKATW
€1KOVA, UIMOPELTE va SNULOUPYNOETE TN SLKA 00C¢ oTPATNYLKI €BEAOVTWY/ OTPATNYLKI TPITOU

TOUEQ.



Party 1 Party 2
Our Organisation The Volunteers
Obligations Actions Object of agreement Actions Obligations
Recognise volunteers Internal Policy Job descriptions Volunteer selection & Special training of
worth How can we formulate What are the key roles assignement volunteers

What is the added
value of volunteers to
our organisation ?

an internal policy of
volunteer management
2

Rights

Be prepared

How can we prepare
ourselves for the arrival
of volunteers ?

Volunteer coordinator
What is their role 7
How can they mediate
between the
volunteers and us ?

Deliverables

Strategic planning
Which are the steps we
need to take for a
strategic planning of
our volunteer programs
?

Feedbacks

How to ensure the
volunteers is
motivated? How to
keep them engaged?

of the volunteers ?

Volunteer roles
Which are the key roles
of the volunteers ?

Out of scope

Unnecessary deeds
Is there something we
might be missing?

Which is the ideal
position for each
volunteer ?

Deliverables

Program evaluation and
documentation

What kind of feedbacks
are expected from
volunteers?

How can they help
improving the TSO?

Is there a need for a
special training for
some/all volunteering
pasitions 7

Rights

Basic training of
volunteers

What do the
volunteers need to
know, when their first
join our organisation ?

Supervision &
management
What kind of
supervision do the
volunteers need?

Recognition of
volunteers

How to say thank you
to our volunteers ?

Financial Details

Volunteers' expenses
Financial covering of
volunteers expenses
when they occur as
part of their volunteer
obligations

Contract Details

Should we sign a
contract with the
volunteers?

Is a contract necessary
for this volunteering
position?

Duration & Temination

What type of
occupation are we
offering?

How long will this post
keep the volunteer
engaged? Is it an ad-
hoc activity? Is it a long
term position?

Brainstorming Space




2ulntnon

MTtopeite va XpnOLLOTIOLCETE TO KEVO TAQLOLO TTAPAKATW YL VA TIPOOOECETE TIG LOEEC Kall
TO £pYQ OQG. XTI CUVEXELQ, TIAPOUCLACTE TO ATOTEAECHA OTOUG ouVadEAPoUC oag,
ouilntnote to poll Touc. MOALG cupdwvnoete 0oL, edapudoTe To Kat {NTHoTe oXOALa Ao
TOUC WhEAOUEVOUC KOl TOUG BgNOVTEC.

Party 1 Party 2

Qur Organisation The Volunteers
Obligations Actions Object of agreement Actions Obligations
Rights Deliverables Out of scope Deliverables Rights

Financial Details

Contract Details

Duration & Temination

Brainstorming Space

1.2 Evapén oxedlaopou, epappoyng tou e0AoVTLKOU TTPOYPALOTOC

AdoU efeTdoape To MTPONYOUHEVO OTASLO, TLOTEVOUUE OTL ElvOL N KATAAANAR OTLYUN VO EPYACTOUE
yla t Stapopdwon TG EOWTEPIKAG TOALTIKAG. ZUpdwva e To eyXelpidio Volunteer Management. A



https://s3.amazonaws.com/webprofile-ngos/Files/51/Volunteer%20for%20Greece_Volunteer%20Management_EN.pdf

journey in 13 steps, QUTEG €lval LEPLKEC ATIO TLG TITUXEG TIOU TIPETIEL VAL EEETACEL £VOLG OPYQVLOMOG,

TPLV Ao TNV €6paiwaon TNG MOALTIKNG SLaxelplong Twv eBgAoviwv.

v Aladikooio kot apyéc yia Tnv pocéAkucn eBsAovtwy

v/ EBeMoVTLKOC TPOCAVOTOALOMOC KAl KATAPTLON

/' EBeMoVTLKOC TPOCAVOTOALOMOC KO KATAPTLON

v/ EBs)ovtikn emiBAedn kat urtootrpLen

v TPOCWTTKEG - EDENOVTIKEC OXEOELC

v Yyeia kat aodpEAeLlo 0TO XWPO EpyOoiag

Vv ‘logg eukaipieg, LooTNTA

v/ ALaKPLTIKA EUXEPELA KaL TIPOOTACLO TwV SeSopéVwY

V' Aadikooia eMiAUONC CUYKPOUOEWV Kal SLEKTEPALWONG KATOYYEALWV

v/ ALKOULWUATA KOL UTIOXPEWOELG YLOL TOUC EBEAOVTEG KaL TNV 0OpYAvVWon).

MNa va ocog Bonbrnooupe pe avtr tn Stadikaoia, dnuovpynoape éva Volunteer Management Canvas
(1e Baon To canvas EMIXELPNUATIKOU LOVTEAOU). XpNOLUOTIOLCAE TO EpYaAEio canvanizer.com Kat
TO TPOTUTIO TNC cUPBaoNC. ETol, To Gpaviaotnkapue wg uroypadr cupPBaocng Letaty tou eBehovtn
KoLl TNG opyavwongc. Exoupe KOAVYEL OPLOUEVEG ATTO TIG TITUXEC, TIOU TILOTEVOUHE OTL LA TETOLX
oVuBaon Ba Tipémel va iepLExel. PUOIKA, UTTOPELTE VO ELOAYAYETE Canvanizer.com Kal Vo
Snpovpynoste To Sikd COG TPOTUTIO.

Apaotnplotnta No 2: Meplypadn epyaciag twv eBeloviwy : Kaboplopdg kat
npowbnon

2toxot

H tedeutaia paon tou 1ou otadiou Ja gival n emeéepyacia Twv mepLypa@wV Twv FEOEWV Epyaoiag
Twv ededovtwv. (Yrmodétouue edw OTL €ival N MPWTN QOPA TTOU TTPOETOLUNIETE TIG TEPLYPUPEC
Ueéoeswyv epyaoiac. Eav o opyaviouog oac ekTeAei ndn éva mpoypauua eGedoviwy kot GEAETE va
OPIOETE €K VEOU TIC TTEPLYPAPEC FETEWV EPYAOINC, TOTE UTTAPYEL ULt SLaQOPETIKN dladikaoia, TNV
omnoia 6ev Ja kaAvouue og auto to anueio.. H Spaatnpldétnta mpoopiletal va vAomolnBel evtog
TOU OPYAVLOMOU TIPLV OO TNV EVTOEN TWV €BEAOVTWVY. ZUVIOTATOL O CUVTOVLOTNG €8EAOVTWY VA
ouvTovilel TN SpaoTnPLOTNTA aVTH, Hadl pHeE BAAOUG £pYalOHEVOUG KL HEAN YL BEATIOTO


https://s3.amazonaws.com/webprofile-ngos/Files/51/Volunteer%20for%20Greece_Volunteer%20Management_EN.pdf

amotéAeopa. Autr n Spaotnplotnta umopel va cuvduaotel pe Tn SpaotnpidtnTa apld. 1, émov
000G KAAETQY VO OLOAOYNOETE TIG AVAYKEG TOU OPYQVIOHOU OO0V APOPA TN CUVELCPOPA TOL
€0eAovTiopno.

Eériynon

Z0pdwva pe Volunteer Management. A journey in 13 steps, quT& gival Ta BARXTO TIOU TIPETIEL VO

OKOAOUVONOETE. TUVIOTATAL € OAOLG TOUG EPYALOUEVOUE VO CUUMETEXOUV OTN Stadlkacio auTh:

EIBA 1
K&Be epyalOpevog OUUTIANPWVEL OTI( EPYOOIEG M QOPHUA HE OAEG TIG OUYKEKPLUEVEG
SpaoTnPLOTNTEC/EPYaTieg IOV KAVEL péoa o€ pLa BSOS, Sev €xEL IPOTEPALOTNTA KOL OGO TO
SuvaToV TIO OLYKEKPLUEVEG. H TipolmdBeon Sev apopd TNV emavaAnPn tng TEPLYPAPNG TNG
EPYQOLOG KATIOLOU E OPLOPEVEG OTOULKEG LKAVOTNTEG, CAAA VT’ UTOU TNV KATAYPOPT TWV TIOAU
OUYKEKPLUEVWVY KAONKOVTWV TIOU €X0UV YiVEL aveEXPTNTA aTtd TO TIOCO TIEPLOPLOPEVA UTTOPEL VO
elvat Mo k&Be epyaoia IOV KATAYPAPW, CUUTIANPWVW SITTAX TNG TN CUXVOTNTA TNG, WG €ENG:

K (kaBnuepwva), B (edopadiaia), M (unviaia A Atlyotepo taktika) Kat E (etnolay).

@YANO EPTAZIQN EPTAZOMENOY 1

0dnylec: ZnUelWOTE OAEC TIC CUYKEKPLUEVEC EPYACLEC TTOU eKTEAOUVTAL EVTOG ULag efSopadac, OxL Katd
OELPA TIPOTEPALOTNTAG, CNUELWVOVTAC TO TTAALOLO A [E T cuXVOTNTA Toug we £€nG: K (kabnuepva), B
(eBSopadiaia), M (unviaia i Alydtepo Taktikd) Kal E (ethola). Metd th ouprAfpwon tou KataAdyou,
Slapaote 600 PopPEG TIG SPACTNPLOTNTEG KAl AELOAOYNOTE TIG WG €ENG:

X mpaypata mou 6o TPOTLHOUCATE VA NV KAVETE £lTe EMELSH OL YVWOELS I N eUmeLpia oag Sev To
ETUTPEMOUV N eMeldn Ba mpoTIHoVoATE VA OPLEPWOETE TO XPOVO G0.G AAAOU

\/rtpo'tyuata 1ou Jewpeite ot Ja BéAate amoAUTwE va CUVEXIOETE VO KXVETE LIE TOV EQUTO 0OG

O nmpayuata mou Ja NTav KAAUTEPA VO IOLPOOTEITE UE ULd opada


https://s3.amazonaws.com/webprofile-ngos/Files/51/Volunteer%20for%20Greece_Volunteer%20Management_EN.pdf

Brjpa 2:

MeTta tnv oAokArjpwon tou otadiou 1, kaBe epyaloevog adrvel Tov eQUTO Tou eAeUBepo va
ovelpevetTal ta pdypota / kabrkovra mou Ba Bglav va ekteAécouv otnv opydavwon 1 Oa rBele va
SeLva ylvetal kat n EMewn xpovou 1 mopwv Sev To £xel eTutpéPel. Ta ypddouv oe Evav Tiivaka
miou ovopaletat ONEIPA os cuyKeKpLUEVN Hopdr) KAl 0T CUVEXELA EKTEAOUV TNV 6La Stadikaaoia
yla va kataypadouv tig EMIOYMIEZ, mpdyuota ou Ba nBgAav va pdbouv 1 va BeATLwoouV otn
S0UAELA TOUG 1 aKOpA EUPUTEPA YLOL TNV TIPOCWTILKA TOUG AVATTTUEN KoLl Ta oTtola 0 opyaviouog Ba
UmopoUoE va TApACYEL, €AV uTthpxav Slabéoipa kepahala.

MNa va anodpeuyBel n ouyyuon petafd twv Vo KatnyopLwy, Ba Popoloe Kaveig va ypa el ota
«ONEIPA»: «Oa nBgha va CUUHETACKW OTO £py0 TOU TUNUOTOG eKTaidevong evhAikwy Tou
opyaviopoU» i «Oa nBeha va 6w Tov 0pyavIoUO Vo OVATTUCOEL £Va TpOypappa evalcdntomnoinong
TWV VEWV YLO....», EVW avtiotolya oto «EMIOYMIES»: «Oa 1Bsha vo BeEATIWOwW Ta ayyALKA pou» A «Oa

nBela va mopakohouBriow eL6LKA ekmaldevon yla SnULoupyLkn ypadn».







Source: Volunteer Management. A journey in 13 steps

Brjpa 3 : MpocéAkuon eBelovtwv

Twpa glval N WP VO TEAELWOOUHE HE TIG EDEAOVTIKEG TIEPLYPOPEG BETEWV Epyaoiag.
K&Be mepypan epyaoiag Ba mpémel (IOavIKK) va

1. TitAog

2. 2KOTOG (KOAUTITOEVN QVAYKN)

3. KaBrikovta (pe tn peyaAltepn duvatn Aemtopépela)
4. AmattoUEVOG XPOVOG SECIEVONG

5. EAdylotn Sidpkela (1 nuepopnvia AnEng)

6. EUpoc eubuvng — emomteia (avadopég mpog)

7. Tomog - xwpog epyaociag

8. Antattolpeva/embupntd mpooodvta

9. An6 t wpelovpat / T pabaivw we eBelovtrig

10. AMec SLatatelg - mpovouLa

11. Kputipla agloAdynonc.

MpoomnaBdnote va ypaete Touldxlotov pia mepypadn epyaciog pog 6€ong eBelovtr) mou
€xete davraotel otov opyaviopod cag. Na elote 660 Snuioupyikol BAeTe!

BAua 4

H npowBnon kat n Stadnuion twv kevwy BEcewv oog eival To KAELSL yLa va Bpeite dtopa
miou Ba pmopovcav va Yivouv TOAUTIHA EAN TOU OPYAVLOMOU 00, YL 'auTO elval EMLTAKTIKA
avaykn va to KAvete cwotd!

‘Etol, mola KavaAla emikovwviag Ba xpnoLULomoloUCATE YLO VA TIPOCEYYLOETE TO KOLVO-
OTOXO0 0ag;
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media to report Iive. Of those, the top three 17% have participated in or
live reporting toocls are: hosted a Tweet Chat

D om0

<. Benchmarks For Success: Social Media

4,246 LIKES 30,133 LikEs 172,132 LIKES
> 80,371 FOLLOWERS

28,392 FOLLOWERS

TECHREPORT.NGO

Yrniapxouv MoAAEG LEBOSOL TTOU UMOPELTE VO XPNOLUOTIOLNOETE yLa va dtadnuioete v
guKalpia eBelovTiopoU mou mapéxete, mapadoolakd KavaAta (Tomkog TUmoG...),
LOTOOEALSEG, HECO KOWVWVLKAG SIKTUWONG ...

TNV MAPATMAVW ELKOVA UTTAPXOUV OPLOUEVO OTATLOTLKA OTOLXELD TTOU UIMOpPEL va oG
BonBrjoouv va mpoBANUATLOTEITE OXETIKA LE T KavaAla ou Ba B€Aate va
XPNOLLOTIOLOETE, TIPOKELUEVOU VOL OTOXEUOETE TOUG KATAAANAOUG eBEAOVTEC yLa TOV
0pYaVLOUO 0OG.

Mta @AANn SuvatotnTa ival va CUVEPYOOTELTE UE KATIOLO ELOLKO OTOV TOMEX TNG
ETUKOLVWVLOG KOL TWV HECWV eEVNUEPWONG (av elval Suvatov) mpokelpévou va StaopailoTel
HLOL QTTOTEAECUATLKY ETLKOWVWVLAL.

AkoAouBoUV pepLlkA MapadelyaTo YVWOTWY OVOLKTWVY TIPOCKANCEWVY yla €BENOVTEC:



® H ouyKevtpwTikr / Lo emionpun

e H amokevipwpévn/ mo e€ATOULKEVEVN

210 Stadiktuo, pnopeite va Bpeite XIMASEG MEPLOCOTEPEG OVOLKTEG TIPOOKANOELG yLa
epapUOYEC, TIC OTtoleC Umopeite va avalnTroETe EUMVEUON.

STAAIO Il - AIATHPHSH "To 11"

APASTHPIOTHTA NO 1 : EGEAONTIKH HrEZIA

2toxot

O umevBuvoc yla Toug eBeAovTEC Kat Ta tpoypdppata eBehovtiopol Ba mpémel va eTiAéyovTal
T(POOEKTIKA. AeSOUEVOU OTL AvVOAAUBAVOUV NYETLKO pOAo, Ba Tav KAAo yla autoug va AdBouv To
0aKOAOUBO EpWTNUATOAOYLO AUTOELOAOYNONG Nyeatiag

Eériynon

To epwtnuatoloylo The Blake and Mouton Managerial Grid Leadership Self-Assessment mapakatw
elval pa Alota pe SNAWOELG OXETIKA Ue TN ouunepldopd nyeciog. Alapdaote To KaBEva MPOCEKTLKA,
OTN CUVEXELA, XPNOLLOTIOLWVTOG TNV akoAouBdn kAlpoka, va anodacicsl to fabuo otov omolo Loyvel
TIPOYHATIKA YLo £04C. Mot KOAUTEPQ ATIOTEAECATA, ATIOVTIOTE 000 TO SUVATOV TILO ELALKPLVAL.

MNoté Inavia Mspussq Tuyva MoAv cuyva Navta
dopig
0 1 2 3 4 5
1. EvBappUvw TNV OUASA OV VO CULMETEXEL OTAV TIPOKELTAL Yo TN AN amodAcewv Kot
poomaOw va epapuoow TIG LOEECG KAl TLG TIPOTACELG TOUG.
2. Tirmota 6&v elval Lo onUOVTIKO OTtd TNV EMITEVEN EVOG OTOXOU I EVOC KB KOVTOG.
3. MapakoAouBw oTeva To xpovodiaypappa yia va e€aopaliow OTL pLa epyacia i £va £pyo Ba

oAokAnpwOsl eykaipwg.

4, Mou ap€ael va tpomovw avBpwroug o véa kabrjkovta Kot SLadikaoieg.


https://www.unv.org/special-calls
https://europa.eu/youth/solidarity_en

5. ‘Oco 1o SUokolo eival éva €pyo, TOOO TEPLOCOTEPO TO ATTOAAUPBAVW.
6. EvBappUvw toug urtaAAfAoug pou va gival SntoupyLkot yla th SoUAELd TouG.

7. Otav BAEnw UL cUVOETN gpyaoia PLEXPL TNV OAOKANpwor TG, BeBatwvopal otL Kabe
Aemtopépela umoAoyiletal.

8. Oewpw OTL elval eLKOAO va eKTEAETEL TTOAAA TtEPLTTAOK A KOO KOVTA TAUTOXPOVAL.

9. Mou apéoet va Stapalw apBpa, BLBALa KoL TTEPLOSLKA OXETLKA WE TNV eKTtadEUON, TNV NyEoia
KoL tnv Puyoloyia. Kal otn cuvexeLa, Balw o, TL Exw Stapacel oe Spaon.

10. Kata tn 816pBwon Twv Aabwv, dev avnouxw yla Tn SLaKVOUVEUON TWV CXECEWV.
11. Alaxelpi{opal To XpOVo HoU TTIOAU QTTOTEAECHLATLKA.
12. Mou ap€ael va EENYW TLG TIEPLITAOKEG KOL TLG AETITOUEPELEG EVOG OUVOETNG EpyaAciag I €pyou

OTOUG UTTAAARAOUG HoU.

13. O SLoXWPLOUOC TWV LEYAAWY EPYWV OE ULKPEC SLAXELPLOLUEG EpYAOLES elval deVTepN dUON yLa
MEvaL.

14. Timota &ev elval Lo oNUAVTIKO amd TNV olkodOUNon KLag KOARG ouadag.

15. Mou apéoel va avaAUw TpoBARuaTaL.

16. Y£Bopal Ta 0pLa TwV AAAWV.

17. H mapoxn oupBouAwv cToug UTTAAARAOUG LoV yLa Vo BEATLWGOUV TNV amodoon 1 T

oupumnepldopd Toug eival Seltepn duon yLa péva.

18. Mou apéoet va dtaBalw apBpa, BLBALa Kol EUTTOPLKA TIEPLOSIKA YLOL TO EMAYYEAUA LOU KAL OTH
OUVEXELD VA ePapUOTw TLG VEES SLASLKAOLES TIOU €W UABEL.

MEeTA tn cupApwaon Tou Epwtnuatoloyiou, LETADEPETE TIC AMAVTHOELS COC OTA MAPAKATW KEVAL:

Epotioeic mov oyetifovton pe droua Epotoeic mov oyetiCovtal pe v epyadio
1. 2.

4._ 3.

6 S

9. 7

10. 8



14.

16.

17.
YYNOAO "BaBporoyio atdpwmv”’
X0.2=

(IMoAromhaoidote To OvoAro eni 0,2 yo vo mhpete
v telkn Pabporoyia cog)

Ta anoteAéopata

IxebLdote TIg TEAKEG BaBpoAoyieg 00C O0TO MOPAKATW ypddnua oxeSLAlovTog Uia opLlOVTLA VPO
amnd TNy Katd mpocéyyLlon Babuoloyia atopwy (katakdpudog dtovac) ota Se€ld Tou Tivaka Kot
oxedLalovtag pia Katakopudn ypapupun amd tnv Katd npootyyilon Babuoloyia epyaociag otov
opL{ovTLo dgova otnv Kopudr) TOU TivaKa, LEXPL VA TEUVOVTAL. H Tteploxn TNG TOUNG Elval n NYETLKA
Slaotaon amno tnv onoia Asttoupyelte.

Napadeyua: To napakdtw delypa Selyvel Tn Babuoloyia Twv 4 oTNV EVOTNTA TWV ATOUWVY KAL TN
BaBuoloyla 6 oTnv evotnTa epyacilwy. To TETPAYWVO OTIOU TEUVOVTAL OL SU0 YPOUUEG E(VOL TO OTUA
nyeolag, g autr TNV Mepimtwon - AUTAPYLKO TUAUAL.

Example

o

[ o

People

Impoverished Authoritarian

Source: The Vision Council


https://www.bumc.bu.edu/facdev-medicine/files/2010/10/Leadership-Matrix-Self-Assessment-Questionnaire.pdf

AUTO To Slaypappa Ba cag Swoel pia BEa Tou oTUA nyeoiag oag. AANQ, Omwg Kat KABe aAAo péco
Tou poomna el va xaptoypadrosl Eva mpdowrno, Ba mpenel va AdBel utdYPn AAAOUG TTAPAYOVTEG,
OTWC, WG oL cuvadeAdol kat oL UTtAAnAol oag cag BaBpoloyolv wg NYETNG, UMOPELTE VA KAVETE
™ douleld oac, £xete avaldBel tn dpovtida Twv epyalopévwy oag, Bonbate va "auénbel" o
OpPYOQVLOUO 0aC, KATL

Avtapxtkog Hyétng (v nAn epyacia, xapnAn oxéaon).

Ol avBpwroL Iou TalpvouVv auTtiv TNV afloAdynon eivat mapa MoAU TPOCAVATOALCHUEVOL OTO
KaBnkov kat elvat okAnpot pe toug epyalopévouc Toug (autapyLkol). Yriapyel eAdxiotn i kabBoAou
anolnuiwon yla cuvepyaoia. Ot avBpwrol mou eival TpocavaTtoAlopéVoL o€ LeEYAAo Babuod
eudavilouv autd Ta XapaKTNPLOTIKA: €lval TTOAU LOXUPOL OTA XPOVOSLOYPAMMATA: AVOLEVOUV ATIO
TOUG aVBpWIOUC VaL KAVOUV 0,TL TOUG AEVE XWPLG EpwTnon 1 oulntnon: 6Tav KATL TAEL oTpaPa
telvouv va emikevipwBoUv oto Tolog dpraiel avti va emikevtpwBouv oto Tt akpLBwg eivat Adbog kat
WG va To amotpePouv: eival poallddolol yia auto rou BAEmouv we dtadwvia (Unmopel amia va
elval n SnuLoupykoTnTa KAmoLou), £Tol eivatl SUGKOAO yLa Toug UPLOTAPEVOUG TOUC vVa
ocuvelodépouv 1 va avamtuxboulv.

Apxnydg opadag (ubnAi epyaoia, upnAni oxéon)

AUTOC 0 TUTIOC aTOpoU 08nyel pe BeTiko mapadetypa kot poonabei va mpowBOrost éva meptBailov
opadag oto onoio 6Aa to LEAN TNG OpAdag HrtopoUV va eMLTUXOUV TG UPNAOTEPEC SUVATOTNTEG TOUG,
TOOO WG KEAN TNC opadag 600 Kal w¢ avBpwrol. EvBappuvouv thv opada va eMITUXEL TOUG OTOXOUG TNG
000 TO SUVATOV TILO OMOTEAECUATLKA, EVW TIAPAAANAC pyalovTal aKoUpaoTa YLa TNV evioxuon Twv
SeopwV peTaly Twv Sladpopwyv HeAwv. ZuvnBwc dLtapopdwvouv Kot 0dNyoUV HEPLKEC ATIO TLG TILO
TLOLPOY WYIKEG OUASEC.

Country Club Hy£tng (xapnAn epyacia, upnAn oxéon)

AUTO TO ATOUO XPNOLUOTOLEL KUPLwG SUvaun avtapolBrig yla va Statnprost tnv elbapyia kat va
evBappUVEL TNV OUASA VA ETLTUXEL TOUG OTOXOUG TNG. AvtiBeta, elval oxedov avikavol va
XPNOLULOTIOL)COUV TLG TUO TLLWPNTIKEG KATOVAYKOOTIKEG KOL VOULUEG EE0UCLEG. AUTH N AVIKAVOTNTA
T(POKUTITEL Ao To GOPo OTL N Xprion TETolwy e€oucwy Ba pnopoloe va BEael og KivOUVO TIG OXEDELG UE
T AAAA EAN TG opadac.

YrnioBaBuiopévog nyEtng (xapunAn epyacia, xapnAn oxéon)

‘Evoic ny€Tng Ttou xpnotpormolel éva otul Staxeiplong "avaBeon kat e€adavion". Aedopévou otL Sev
£xouv eopeuTel oUTE ylo TRV OAOKANpWON TNG EPYACLOC | TN CUVTAPNON: OUCLAOTLKA ETILTPEMOUV



oTNV opAada TOUG va KAVEL O,TL BEAEL KOL TIPOTLUOUV VA aImooTUWVTAL arto T Stadikaoia tng opddag,
ETUTPETOVTOC 0TV OAda va UTIohEPEL OO L OELpd aywvwy e€ouoiag.

ZuiAtnon

ATOMLKOG TIPOBANATIOUOG

Adou SlaBacete yla to oTUA nyeoiag oag, UMopeite va cUVEEDETE TA KUPLA XAPAKTNPLOTIKA LIE TLG
T(PONYOUEVEG EVEPYELEC KAL EUMELPLEG 0OC KaL va SelTE TWC TOUG EMNPENCE N cuMnepLdopA o0ag.

3TN OUVEXELQ, UMOpELTE emiong va avaBewproete kaBe SAwan otnv épeuva Kal va TPoPAnNUaTLOTELTE
OXETIKA UE TIG XapnAotepeg Babpoloyles. MNa autolg, unopeite va ypaete Kal / i va EMLOTAOETE TL
ONMAiVEL AUTO LA E0AG, TA TTAEOVEKTILATA KOL TAL LELOVEKTAMATA ...

Mo napadetypo:

Karmote, £XETE QVTLKOTOTTPLOTEL OXETIKA UE TIC SLddopeg SNAWOELS KoL TLG oNUooieg Toug amd thv



anoyn Twv EMUMTTWOEWY, TPOTIOTOLNON TNG CUUTIEPLPOPAS ... LT CUVEXELQ, UTIOPELTE VO OKEDTELTE
TtwG va epapuooete TG aAdayEg otnv kaBnuepwvn {wn oag: eite otn SoUA£Ld, He Toug ouvadeldoug
oag...

Ouadbikog mpoBANUATIOUOG

Eav €xete Tn Suvarotnta va culnNTAOETE yla auTtnv thv autoafloAdynon os pa opdada, Ba to
ocuvioTouoape SeS0UEVOU OTL Ba IAPETE TIG YVWUEG Ao GAAA TIPOCWTTA KAL TG TIPOCOETEG LOPDES
nyeoiog.

‘Etol, pmopeite va emAEEeTE Evav eTaipo Kal va oulntrnoete KaBe SnAwon pall. Mnopeite kat oL SUo
va eTUAEEeTE pa SladopeTiki amoyn Kol vol oUNTAOETE TA TTAEOVEKTHOTA KoL TAL LLELOVEKTALLATA,
TO KUPLA XAPAKTNPLOTIKA TOU KABE OTUA nyeoiag, KabBwg KAl WG AuTo eMNPeAleL Yla oxEon,
opadikn epyaoia ... Mmopeite va eAEEeTe va ypAETE, va OXESLAOETE | AIMAA VAl AN OETE YL
'auTo.

MOALg, €xete oulnTtroeL yla T Stadopeg SnAwoelg, pmopeite kal ot SU0 va poPAnuatioteite
OXETIKA LE TOUG TLBavVoUC TPOTOUG yLa TNV £DAPHOYH QUTWY TWV OAAAYWVY OTNV EMAYYEALATLKY OOC
{wn, evw MopaAAnAa EeTATETAL TIPOCWTILKEC N TIPONYOU LEVECG EUTELPLEC.

Mropeite va eTAéEeTe TN SNAWON e KATToLoV GAAO Kal va TIPOBANUATLOTELTE OXETIKA HE TN
ocupumnepldopa cag,

TLoou mpoodEpel va EEpeLg To OTUA nyeoiag oou;

M'vwpl{ovTag To, 00C EMLTPETEL VO KOTOVONOETE Ta SuvaTA Kol Ta adUvapa onueia oog oXETIKA Ue
Tov TpoTo nou Slaxelpileote TNV epyacia, TIC OXEOELG 0OG E TOUG CUVOSEAPOUG 0OC... KOL OTN
oUVEXELa va oag BonBnoel va To BeATIWOETE.

MpaypaTty, £VaG AmoTeEAECHOTIKOC NYETNG epdaviletal cuvhnBwg otny emavw Se€Ld ywvia otov
TIAPATIAVW TIVOKA - 0 apXNYOC TNG opadac. EvtouTtolg, unv amoppiete mMAnpwe ta aAAa tpla.
Oplopéveg KaTaotaoelg Ba pmopoloay va amaltolV T Xpron evog amno ta dAAa Tpia Katd Kotlpoug,
elval mavra B£pa Loopporiag.

Mo noapadelypa, 6vrag to YoBabuopuévog Hy£TnG, EMTPETETE O0TNV OUASA OAG VA OTIOKTHOEL
outoduvopia. Na eiote autapxtkdc nyEtng yia va epducnoste plo aicbnon nelbopyiog os Evav
od1adopo epyalOpuevo. MEAETWVTAG TPOCEKTIKA TNV KATAOTAON KAl TIC SUVAELS TTOU TNV
ennpedlouy, Ba E£pete O TTOLA ONUELO KOTA KOG TOU AEova TIPETEL VAL ELOTE yLaL VAL ETILITUXETE TO
emBupuNTO amotéAsopa.



APAITHPIOTHTA NO 2: AEZIOTHTEZ EMIKOINQNIAS

2.1 opadikn dpaotnplotnta : TnAepwvikn Acknon

2toxot

This well-known exercise illustrates the importance of good communication skills, especially
listening, on a professional and personal levels. AutA n yvwotr doknon Selyvel Tn onuacio Twv
KOAWV SeELOTATWVY ETLKOLVWVIAG, LOLWGE TNG AKpOAONC, O EMAYYEAUATIKO KOL TIPOCWTTLKO £Ttinedo.

E€nynon

Avaloya pe Tov 0pLlOUO TWV CUUUETEXOVIWY, UTMOPELTE lTe Vo EpyOLOTELTE e pia povo opada eite pe
TIEPLOCOTEPEC OUABEG UE TIEPLOCOTEPO OO 5 dtopa og KAOE pia.

KaBe péhog tng opadag BplokeTal O pLa YPOUK). 2TO TEAOG KABE ypapung, o StapecohaBntng Ybupilel
g dpaon f pla cUVTopN POTAcH 0To 10 ATOUO, TO onolo otn cuvéxela Ba TNV pHeTadEpel
XPNOoLULoTouwvTag Hovo Pbupoug, éva dtouo tn ¢opd. H ppdon f n mpotaocn pnopel va emavaindBel
MOvo pia dpopa.

EvaAdaktikn emloyn



Mpokelpévou va evBappuvBoUV Ol CUUETEXOVTEC VAL OKOUOOUV EVEPYA, O SlapeaoaBnTr¢ wmopst
VaL TIPOCOECEL KATIOLO LOUGLKA 1) VOl CUMETACXEL CUVOLIALQ yLa vat SnoupynostL kamoto 8opufo
TIOU UIMOPEL VOl KAVEL.

sudrtnon

MOALC TEPAOEL TO HAVUHA A0 KAOE ypoppn, {NTAOTE amo TO PWTO KAl TO TEAEUTALO ATOUO KABE
VPOUUAG va. avadEPEL TL £XOUV KATOVONOEL KOL VOL CUYKPIVETE Kal Tl SU0 pnvupata.

ITn GUVEXELQ, N akOAouBn culntnon Ba mpEneL va emikevtpwOel oTo yLati To pRvupa dev €xel petadobet
owotd. To 1o onuavtiko dev eivat va Bpolpe molog/ mola eival to/Ta podowrto (a) mou €kave/av to
AaBog, al\& va pooSLloploel yLaTi Ko Twe CUVERN KoL VO KATAVON 00UV TL GUVETIAYETAL aTtd Thv droyn
NG WMOTEAEGUATLKAC EMIKOWVWVIaG otnv Kadnuepvr pag {wn.

2.2 Atouikn Apaotnpiotnta — AutoaéloAoynon

2toxot

MOALG OAOKANPWOETE TN dpacTnPELOTNTA TNG OUASOC MOPOTMAVW, UIMOPELTE emiong val a€LOAOYNOETE TIG
ETUKOLWVWVLOKECG 00.¢ HEELOTNTEC LOVOL OO LIE TLG TTOPOKATW EPWTNOELC.

Eériynon

@DovTaoTeiTE yLa pio oTLY N OTL El0TE 0 ouvTovLoTNG €BgAOVTAG Kat va AapBavetal ta akoAouBa kouil yia
Va LABETE PEPLKA TIEPLOCOTEPA TIPAYLATA VLo TOV EAUTO 0O,

1. Ortav enkovwvw UE dAAoug, mpooapuolw To UNVUL, TO OTUA KAl TOV TOVO UOU OTO KOLVO 10U,
AauBavovtacg unoyn tnv Katdotoon:

a. Mavroa/ Syedov navra
b. Zuyva
c. Mepikéc popég

d. Zmavioe / Moté







6. [pooradw va katadaBw tnv amoyn Tou dAAoU ATOUOU UE EPWTHOELG Kal EmavalauBavovrag
TTioW aQUTO TTOU VOUI{Ww OTL AEVE:

a. Mavra / Sxebov navra
b. Zuyva
¢. Mepikég popeg

d. Sravie / Moté

7. lMpoonadw va Seiéw evauvaiodnon kol cuUTOVLa OTAY TO KTOMO UE TO OO0 UIAdw ylveTtal

ouUVaLOTNUATIKO:
a. Mavra / Sxebov mavra
b. Zuyva
c. Mepikég dopég

d. Snavie / Moté

8. Aeiyvw otL aoyodovuatl o€ pLo cuvoutAia, {NTWVTHG ONUAVTIKEC EPWTHOELC Kat divovtac JeTikd
OxOALa 0TO MPOOWTTO 1 TNV oudda mou elyal :

a. Mavra / Sxebov mavra
b. Zuyva
c. Meplkég dopég

d. Sravie / lMoté

9. Ortav mpénel va Stopdwow 1 va KAVw KPLTLKY O KaroloV (T.x. éva natdi, 0 KAoLo ONUAVTLKO, )
gpyalouevog), Ya e0TIdOW OTOV EVTOTLOUO TOU TPoBANUATOC Kot TNV avalntnon ULeg AUong Kat
OxL O€ AOUVAPTNOLEC KaL mapaAnpnua:

a. Mavra / Sxebov mavra
b. Zuyva
c. Meplkég dopég

d. Srtavia / Moté










a. Mavra / Sxebov navra
b. Zuyva
¢. Meplkég popeg

d. Zmavioe / Moté

19. Mpoonadw va kavw T dAAo MPOowto yla Vo Seite TV amoyn ou Ue Kade KOOTOG:
a. Mavra / Sxebov navra
b. Zuyva
. Meplkég dopég

d. Smavie / Moté

20. lMpoornaSw va xpnoLUonotow avtaxtepes AEEeLC ko opoAoyia, wate oL avipwrol va EEpouV
OTL €laL EVPUNC:

a. Mavra / Sxebov navra
b. Zuyva
c. Meplkég dopég

d. Sravie. / loté

Source: https.//qroundonecoaching.com/do-you-have-effective-communication-skills-take-this-quiz-to-find-out/

AnoteAéouata

OL TpwTEC 12 £pWTNOELG AVILKATONMTPI{OUV AMOTEAEOUATIKEG SEELOTNTEG EMIKOLVWVING: £TOL EQV
anavtioate navta/oxedov ndvia i cuxva, Kalo yla oag! Eical oto owoto §popo. OL aAKOUGCTIKEG
00C LKAVOTNTEG, OL OUVABELEG oA LaG KaL N cuvaleBnUATIKN vonpoouvn eivatl mavw amnod To Péco
opo.

Av amavtrioate Mepikég dopég ) omdvia / MoTE, oL LKAvOTNTEG 0o XPELAIOVTAL KATIOLO TIPAKTLKI KOl
g€aoknon: aAAd pavtePe T Me TNV TIPAKTLKY, KE TNV IAPO0S0 Tou XpOvou, oL KaAEG Se€LOTNTEG
EMKOWVWVLOC pmopolV va paBeutolv Kot va avamntuxBouv! Na e(0Te UTTOUOVETLKOL LE TOV EQUTO OO
Kol Toug AAAOUG.


https://groundonecoaching.com/do-you-have-effective-communication-skills-take-this-quiz-to-find-out/

Ot teleutalec 8 EpWTAOELG AVTIKATOMTPI{OUV APVNTIKEG CUVAOELEG KO XOPOKTNPLOTIKA. AV
omavtioate HePKEC dopEg f omavia / MotE, auto sivat e€atpetikd! Exelg pia otabepn katovonon
TOU KOLVWVLKOU TIPOTUTIOU CUMTEPLPOPAC. AsiXVEL wPLUOTNTA Kal codia OTNV EMIKOVWVIA LE TOUG
AaAAouc.

Av anavtrjioate Navta / 2xedov Mavta ) Tuxvad, TOTe Ta KOAA VEQ lval OTL EXETE EVIOTILOEL TLG TIEPLOXEG
mou elote aduvapol! Twpa punopeig va alaéelg ta mpaypata! BAEMETE, OMOU KL av BPLOKOUOOTE OTNV
KapLEpa pag, tTn {wn, TIC OXECELG KAl TG KOWWVIKEG pag 8e€L0TNTEG, N yvwon gival To BgpéAlo mavw oto
OTOLO UIMOPOUHE VOl XTIOOUUE.

Jugntnon

To npwto Brpa elvat va afloloyrnoste ola epyadeia €xete dn Kot ekelva mou cag Asimouv. Etat,
MOALG OAOKANPWOETE TO KOULT mapamnavw, Ba mpénel va mpoPANUATLOTEITE OYETIKA E TN YVWwon Tt
Aettoupyel kaL tL 6ev adopd TIG SLKEG oag SELOTNTEG eMLKOWVWVIAG. MTMOpPEiTE va TO KAVETE e TOV
T(POBANUATLONO OXETLKA UE TLG TIPONYOUEVEG EUMELPLEG OaG, Kal av elval Suvatov, va InTrioste and
Kamolov va oag BonBnoet kat va oulntnoete yL 'auto.

H avayvwplon sival n apxr Tou Taglblol oag yla va YIVETE €vag OMOTEAEOUATLKOG ETUKOLVWVLOAOYOG
KoL To KAELSL yla tnv emutuyia.

Twpa, 6w elval LeEPLKEC CUUPOUAEG TTOU UIMOpPEiTE va eKTEAECETE e TNV opAda oag - eite amno
ocuvadeldouc 1 eBelovTEG - N omola Ba cag fonBriosl va BeATiwoeTe TIg S£ELOTNTEC EMLKOLVWVLOC
oag



9 EFFECTIVE e
COMMUNICATION SKILLS

Active Listening
Non-verbal Communication
Asking questions

Being clear

Clarify and summarize
Being empathetic
Providing feedback
Developing trust

Being present

Apaotnplotnta no 3: TUTIoL poAoyLwV

2T0xX0¢

H &oknon XPpNOLUOTIOLEL LLLOL OTITLKA TEXVIKA-£VA POAOL TTOU OVTLTIPOCWTTEVEL TEGOEPLG TUTIOUG
TIPOCWTILKOTATWV: Q¢ £K TOUTOU, AOKNON TUTIWV POAOYLWV.

O oKOomOC¢ QUTNE TNG Aoknong sival va deifel 6TL KABe ATOUO Ot ULl OpAda €XEL OPLOPEVQL
XOPAKTNPLOTIKA TTOU UItopoUV va cUBAAOUV otnv opdda. Aev XL va KAVEL e TO va SWOETE o€
KAOe atdpou Eva LBaVIKO pOAO WG HEAOG TNG OUASAC. AVT 'dUTOU, EMIKEVIPWVETAL OTNV EKUAONON
yla to 81O pag TUTOo MPOCWTILKOTNTOC, Kal yla TV aflomoinon Twv Hovadikwv SuVANeEwY KABe
OTOLOU VA ETULKOLVWVOUV TILO OTTOTEAECUOTLKA.

H doknon autn ival tdavikn yLo tThv olkodounon tng opdadag, tn Staxeiplon, tv evioxuon Twv
S€L0TATWY EMIKOWVWVLOG KAl CUUBOUAEUTIKAG.

Xpovodiaypouua



E€nywvtag tnv doknon: 5 Aemta
Apaotnplotnta: 30 Aemtd (10 Aemta yio kaBe otadio * 3)

IxOAla opadag: 10 Asmta

TLxpeldleote:

12

Let’s Pay Attention
to Detail

11 1
10 2

9 Clock 3
Let’s Consider th 's Thi
e sF ec:;is’:g:r e Types Let’s Think About It

6

Let's Do It

‘Eval oxoLvi, HAKOUC €L LETPWV.

Téooeplg peydAeg Kapteg A4 | A3 pe ta akolouBa ypaupéva o Kabe €va amo autd. Eva
napadelypa mou epdavileTal oTNV MApAMAvVW eLkova. OL aplBpol avTutpoowneyouy Thy
wpa Tou poAoyLou:

3: AG T0 OKEhTOUE.
6: AC TO KAVOUIE.
9: Ag e€eTacou e TO. cuvaLoOAUATA.

12: Ag Swoou e TPOCOo)I 0T AEMTOUEPELQL.



E€nynon

MPOETOLUACTE TN OKNVA yla TNV AOKNON TOMOBETWVTAC £va OXOLVi 0TO MATWHA O€ OXNUA KUKAOU, UE
Slapetpo mepimou 2 m. Autd oxnpatilel To mPOowWIo Tou poAoyLol oac. TOToBETOTE TIC KAPTEG OTLG
OWOTEC BEDELG e BAon TIG WPEG TOU poAoylou. EEnyrote OTL uTtdpyouV TECOEPLG TUTIOL AVOpWIWY,
KABe £vag amo auToUC AVTUTPOCWIEVUETAL OE LA GUYKEKPLUEVN WP POAOYLOU.

MNa va dteukoAvvete tn ANPn anopdcswy, £€nyrnote Toug akOAoUBOUG TUTIOUG LIE KATIOLO
MapadeLya:

3: AG TO OKEPTOUE.
Kottagte tn peydAn elkova Kat TLG SUVOTOTNTEC.

6: AG TO KAVOULIE.

Eotldote otic Spaocelg, adpdlte TNV euKaLpla, XpNOLLOTOLOTE 0P, EVEPYELA KOl
evBouolaouo yla va yivouv ta mpdypata.

9: Ac okedtoU e Ta cuvaLoOApaTaA.

Ikedteite Ta ouvaloOnpaTa Twv avBpwnwy, MWE Ba eMnpeaoTolV, TOLEG Elval oL

OKEWELG KaL OL AVAYKEC TOUG.
12: A SwooUUE TPOCO)XN OTN AEMTOUEPELQL.

YKkedteite TO, OXESLAOTE CUOTNUATIKA, EEETAOTE OAEC TIC TTAPAUETPOUG KOl BEATLOTOMOLA OTE

T&G.

MOALC oL CUUUETEXOVTEC €€0LKELWOOUV LIE TIG TEGOEPLS KATNYOPLES, BAATE TOUG Vo ETUAEEOUV LiLal TTOU
TOUG avTLTpoowreVEL KAAUTEPA Kal {NTAOTE Toug va otabolv SimAa oTnV KAPTO 0TO MATWHA.
MropoUv entiong va emiAé€ouv SLadopeTIKOUC TUTIOUC KOl 0T CUVEXELA va oTtaBoUv avapeoa o

ouToUG TIoU €XoUV eTAEYEL.

AUTO Ba XWPLOEL TOU CUUUETEXOVTEG O TECOEPLG OMASEG.

Ytadwo 1 (5 Aemtd)



Zntnote ano Kabe opada va efetaosl SU0 EPWTNOELC:

+ MNowa eival ta Suvatd onueia Tou TUMOU 0aC;

+ MNoteg eivat oL aduvapieg Tov TUTOU oOg;

DOépte TNV Mpocoxr OAwV Miow evw OTEKOVTAL EKEL TTOU €lval. Zntrote and kabe opada va
TIPOUGLACEL TLG OKEWELG TNG. AUTr N oulnTtnon BonBad otnv nmpostoLpacia TwV CUUUETEXOVTWY yLa
TO eMOMEVO OTASLO.

Ytadio 2 (5 Aemta)

ZNnTroTe amd ToUG EKMTPOCWTIOUC Va eEETACOUV U0 aKOUN EPWTHOELS:

+/ Me notov dA\o tUTo SuckoAelovtal epLocdTePo va SouléPouy;

+/ Me notov dM\o tuTo Bpiokouv o eUkoAo va Souléouy;

Onwg KaL Ly, va GEPEL TNV POCOo)XI) Tou KaBevog Tiow Kal va {NTroeL anod kabe opdada va
TIPOUCLACEL TIG OKEWELG TNG.

2tadio 3 (5 Aemta)

ZNnTtroTe amd TOUC EKMTPOCWTIOUE Va £EETAOOUV SU0 OKOWUN EPWTNOELG:

v/ Asdopévou Tou TUTIOU 0ag, TIOLO Eival £va XOPAKTNPLOTIKO TIOU EKTLUATE o€ KABE €vav amnd
TOoUuG GAAOUG TUTTOUC;

v/ Asdopévou Tou TUToU oac, Tt AAAOL TTPETEL VA yVwpilouv yLa 0a¢, £T0L WOTE VO UMOPELTE va
OUVEPYQAOTELTE TILO OTIOTEAECUATIKA;

Onwg Kot TpLy, va GEPEL TNV POCO)I Tou KaBevog miow Kal va (Nt osL anod kabe opdda va
TIPOUGLACEL TIC OKEYPELG TNC.



Julntnon

ESw, n oulntnon pmopet va yivel ToAUTLUN kaBwg emonpaivovtatl ot dtadopég oToug TuTouE. Oa
pitel dwg oto ylati ot AvBpwrtoL pmopel va £€xouv SUGKOALD ETILKOLVWVLOG LETAED TOUG OTNV Epyaaia.
AkohouBoUv peplka mapadeiyparta:

+ MNotot TUToL AmoyonTEVOVTAL GXETIKA HE TOV TUTIO TPOCOXAC;

+/ TMotot tumnoL amnoyontelovtal Pe ekeivoug ou BéAouv va eloBAAouV PECO KOL VAl TO KAVOUV
OUEOWC;

V' T oupPaivel o6tav dev AapBdvovtal umtdPn ta cuvalcOipotTa (Twv £pyalopéVwyY, TwV
TEAQTWY, TWV MPOUNBUTWV K.ATL);

+ TMola givat PePLKA oo Ta ONUAVTIKA SLEAYHOTO TTOU £XETE MABEL Altd AUTH TNV AoKNnoN;
v TiLvéeg 16éeg éxeTe AMOKTHOEL yla Toug ouvadéldoug oag;

/' Eival KaAUTepo av €XeTe HOVO £vay TUTIO O€ pLa opdda i ival KaAUTEPA va EXETE TOUAAXLOTOV
€vo. oo KGO tumo; Tt Ba umodeikvue aUTo;

v/ Tnv enduevn dpopd ou Ba aloBAveoTe armoyonTeupévol He €va PENOG TNG opadag, Tote Ba
ATaV oL TPWTEG OKEPELC KaL avTIOpACELG OOG;

APASTHPIOTHTA NO 4 : EZAAEIWTE TIZ APNHTIKEZ 3YZHTHZEIZ. OETIKH ENIKOINQNIA 3TO XQPO
EPTAZIAZ

Y1OX0¢

H apvntkotnta sival petadotikr. Eival moAl eUkoAo va raparoveBeite yia OAa 6oa mave otpofa
KOL OUTO propel ypryopa va e€amAwBel oe GAAOUG. EUTUXWG, UTIAPXEL £Vl ATTAO TEXVAOLO TTOU
umopet va xpnotpormnolnBei yia tnv e€dAsun apvntikotnta: amAd punv Asg apvnTkeg Aé€elg. Me
oto)o Oetikég mapatnprnoslc fonba toug avBpwroug va evepyomolnBoUlv. Avti va PAayveTe yLla tnv
guBUvn, avalntrote sukatpieg yLo t PeAtiwon Kat thv mpdodo mpog Ta EUMPOG.

TiLxpeldleote

XopTLd A HIKPG CNUELWHATAPLO



Eykatdotaon

XpovodSiaypoppo

E€nywvtag tnv doknon: 5 Aemta
Apaotnplotnta: 30 Aemta

Opadika oxoAla: 15 Aemta

E€nynon

AutnA n anAn doknon dg€LotNTwy eTkowwviag 800 oTAdLWY EMUKEVIPWVETAL OTOV EVIOTILOWO
apVNTIKWY SNAWOEWV IOV XPNOoLUoMoLoUVTAL OtV gpyacia Kat otn Statunwon BeTikwv SnAwoewy
OVTLKOTAOTAONG YLt QUTEG. BonBd otnv av€non tn¢ eualoBntonoinong Twv CUUUETEXOVIWY OXETIKA
ME auTo To B€ua Kat toug BonBa va to avilpetwricouv. Elval Ldaviko yla Toug avIUTpoowtous o
ocuvepyalovtal oTeva I eival PEPog tng (Slag opddag, WoTte va UMopEL emiong va xpnotponotnBel wg
SpactnplotnTa yLa To S€0LU0 TNG opAdag otnv epyacia.

Mpwtov, o pecoAafnTrg opyovwVEeL TIG €0UGLOSOTNOELG O0€ OpAdeg Twv 2 1) 3.
Ytadlo 1 (15 Aemta)

Zntnote anod KABe opdda va CUVTALEL Og Eva XOPTL £va GUVOAO CUXVA XPNOLUOTIOLOUUEVWY
OPVNTIKWY SNAWOEWV TIOU £X0UV OKOUGEL OTO TIAPEABOV.

21N ouvéxela, GEPTe Toug mAavteg poll kot culntiote OAol poll OXETIKA PE OUTEC TIG SNAWOELG, TN
XPron TOUG KOlL TLG CUVETIELEG TTIOU £XOUV 0T cUpnepLdopd Twv avBpwrwv. O Stapecolafntng
Umopel eniong vo tovioel TOoo KAtaoTpodIKEC Uropel va lval kat TOoo onUavTko sival va
avTkatootabouv.

O Slapecolafntnc pmopet va kataypa et pia cbvodn Twv 1o cuvnNBLoOPEVWY OpVNTIKWY
SnAwoswv og évav Tivaka.

AkoAouBoUv oplopéva TapadelyLato apvnTIKWY SNAWCEWV TTou XpnoLpomnololy cuvhBwe oL
XPAOTEC:

= MnvV TO KAVELG QUTO.



*  Agv UMOpOULE VA TO KAVOULIE.

»  Agv pnopel va yivel.

*  Agv KAVOUE KATL TETOLO.

*  Elval evavtia otnv moALtikig pag

= Aev 10 £X0Upe EOVAKAVEL OUTO.

»  Agv €xeL ylveL TOTE.

»  Kaveig 6ev E€peL WG VAL TO KAVEL QUTO.
»  Aev E€pelg mwg SoUAeVEL QUTO.

* H &oiknon eivat aviden

*  To mpoowniko eivat avideo

»  KabBovtal ekel 0An pépa kat Sgv Kavouy tinota.

*  Kaveig dev volaletal.

AUTEG oL SnAwoelg Sev BonBolV Kal PHePLkEC HOPEC SNAWVOVTAL WG AVTAVAKAQCTLKY avtibpaon kal
OXL He TNV KATAAANAN okéPn. Meplkég dopég yivovral pia cuvnBela Kal elval onuovTKo va
e€aleldpBolv we KakéG ouvnBeLec.

Ytadio 2 (15 Aemta)

2Tn ouvéxela, kaBe opada Ba mpémnel va okedTel BeTIkEG SNAWOELG TOU YmopoUV va
XpNoluomnotnBouv yla TNV aVTIKATACTAoN OUTWV TWV 0PVNTIKWY, HE BAcN TNV TiponyoU Evn
avaAuor) Toug.

Kataypate auteg Tic SnAWOELG oToV TtivaKa.

2ulntnon

MOALC, OL CUMUETEXOVTEC €XOUV CUTNTIOEL TLG APVNTLKEG Kol BeTIKEG SnAwoeLg, ival amapaitnto yla
tov SlapecoAofnTr va Tovioel Th onpacia tg xprong Betikwv AéEswy, MPOTACEWY 0TV
KaOnuepwvn pog (wH.

O ouVTOVLOTH G UTTopPEL va evBappUVEL TOUG CUMETEXOVTEG VOL TO OKEDTOUV LE OPLOUEVEG OTTO TLC
0KOAOUBEG EpWTHOELS KAl VA TIPOBANLOTLOTOUV OXETIKA UE OPLOUEVEG CUYKEKPLUEVEG EVEPYELEC TTIOU
Umopouv va xpnotpomnotnolv amno Kabe ekmpoowro otav epyAlovTal I yLo IPOCWTILKA odEAN.

e Eiote emuppeneic otn xprion apvntkwv SnAwoewy;
e 1600 cUXVA XpnoLUoToLOUVTAL OTOV OpyavIiopo oag; Elval amapaitnta;
e MrmopouUv va anodeuxBolv; MNwe Umopeite va TI¢ anodVyeTs;



e  Eilval evkolo va aviikataotabouv e BeTIkEC SNAWOELS;

o YMApXE VA CUYKEKPLUEVO CUVOAO apvNTLIKWV SNAWCEWV METALY TWV OUAdwWY TIoU
UTtoSNAWVEL OTL ToAAOL AvBpwTtoL AKOUVE OAN TNV WPA OTO XWPO EPYACLAG TOUG;

e  TLOKOMEUETE VA KAVETE yla va TI¢ e€aAeiets;

APAITHPIOTHTA NO 5: TAQ33A TOY 3QMATOS

5.1 Atatnpwvtag emodr) pe To HATLO

216X0¢

Autn n doknon BonBd Toug CUMIETEXOVTEG VO KOTAVONCOUV KOL VA EKTLUCOUV TN SUVAN TNG
EMAGNG LE TA LATLOL KOLL TIWE UITOPEL VAL EMNPEACEL CUVALOONUATIKI CUVEECN KoL CUVOLOONUATIKEG
KOTaoTaoelS. Eival 1daviko otn SidaokaAio cuvalodbnuaTtikhig vonuoouvng, yAwooag ToU CWHATOG
KoL Twv e€LOTATWVY ETKOWVWVLAG.

Mrtopeite va 0§LOTIOLOETE OTO EMAKPO AUTA TNV AOKNON e TG culNTHOELS MapakoAoUBnong, wote
va BePatwBeite OTL £xeTe SLABECEL APKETO XPOVO YLA AUTO.

XpovodLaypappa
E€nywvtag Tnv doknon: 5 Aemtd
ApaotnpLotnta: 6 Aemtd

IxOoAla opadag: 10 Aemta

TLxpelaleote

‘Eva 610 SWHATLO OOV pLa OUASA EKTIPOCWTTWY UMopel eUKOAX Vo TTEPTOTHOEL YUPW YUPW.
Kevég kapteg mou eival eUKOAO vVa YpAETE CNUELWOELG OE QUTA, EVW OTEKEOTE.

E€nynon

Molpdote 3 KeVEG KAPTEC O KAOE CUUUETEXOVTA. ZNTIOTE Ao TOUG CUUUETEXOVTEG va e€amAwBouy
oe 6ho Tto Swpadtio. EEnynote otL Ba pémel va uTtoB£couv OTL BplokovTal o pLa YKaAEPL TEXVNG N
£va pouoeio.

Ytadwo 1 (2 Aemtd)

Zntrote amd TOUC CUMUETEXOVTEG VoL TiepLdEpovTal YUpw ard To SwHATLO oav vo. Bpiokovtal o
SNpocLo XWwpo, evw Sgv KAVOUV OTTTLKN emadn Ue Kavevay GANo. MpETEL VoL auTooXESLACOUV Kal va



KAvouv To poAo.

MeTd armo 2 AEMTd, OTAUATAOTE TOUG MAVTEG Kot {NTrOTE aIO TOUC CUUUETEXOVTEC VO ypaouv Ta
ouvaLeBAUATA TOUG OTLG KAPTEC TOUG.

2tadlo 2 (2 Aemta)

Mo auTtov Tov yUupo, {NTHOTE amod TOUG CUUUETEXOVTEG va avalnTHooUV OMTIKN enadn Kabwg
Tinyaivouv yUpw armod to Swudtio. Qotooo, HOALC £XOUV KAVEL OTTTLKY emodr), Ba PEMEL va T
SLakOYPouv Kat va KOLTAEOUVE PaKPLA.

MeTa amo 2 AEMTA, OTAPATHOTE TOUG TTAVTEC Kal {NTrOTE TOUG Va Kataypaouv Ta cuvaledriuatd
TOUG OTA XOPTLA TOUG.

Ytadio 3 (2 Aenta)

2€ aUTO TO YUPO, INTAOTE QMO TOUG CULPETEXOVTEG VAL AVA{NTI| 00UV OTTTLKI emadr Kot LOALG £xouv
KAVEL OTTTIKN emadn Ue omolovdnmote Ba mpEneL va yivouv {euydpl UE QUTO TO ATOUO. Oa TIPETEL VAL
otékovtal SmAa-Simha kat va pnv Snuioupyolv omtikn emadn e kaveévav dAlo.

MeTA amo 2 AEMTA, OTAPOTHOTE TOUC TTAVTEC Kal {NTrOTE TOUG va Kataypaouv Ta cuvaledriuotd
TOUG OTa XOPTLA TOUG.

2ugAtnon

D¢pte Toug OAoug Tiow pall kat akoAouBrote pe pia culntnon. O diapecohafntng Ba tnv
08NynNoEeL {NTWVTAC Ao TOUG CUUUETEXOVTEG OPKETEC EPWTIOELC KAL VA TIPOPBANUATLOTOUV OXETIKA LIE
TO TL éypaav OTIG KAPTEG ToUC. Mepika mapadsiypata mbavwy epwTRoewy:

e  Evw mepvate ano Stddopa oTddla TNg AoKNoNG Mwe alobAveoTs;

e [WG VIWOOTE OTAV KAVOTE OTTLKI emadn Kol ETPETE Vol TN SLaKOP ETE APECWG;

o [WC VIWOATE OTOV KAVATE OTLKA £Madr] KAl LIMOPOoUCATE VA IIPOCEYYIOETE TO ATOUO YLa va
yivete Cevyapy;

e Av apyoloarte va ylvete {euydpl e KATIOLOV, TIWG VIWOATE TIOU BPrKATE KATIOLOV LIE TOV
ormoio Ba pnopouvacarte va £€pOete og emadn e TA PATLO;

e [1600 gUKoho NTav va £pBel og emadn e KATIOLOV;

e 1600 Kovtd aloBdaveoal pe avBpwIoug e TOUG OMoLo¢ eixeg omtTLkn emadn;

e [lola mpostotpacio emBAANEL T cupmepldopd Lo oTNV emodr] He Ta patia ) tn dtatipnon
TNG OTTIKNG EMADNG;

e [wc ouykpiveTol oUTO HETAEY SLOPOPETIKWY KOWVWVLWV;



5.2 Aoknon yAwooag cwpatog: Kakn emkolvwvia

Z16)X0¢

H doknon auth umoypappilel Tn onuacia tng yYAWooog TOU CWHATOC OTNV EMLKOLVWVIA.

Ot ekmpoowrol Ba PEMEL va UAOUV KAl VOL aKOUVE amodeUyovTag TO XOLLOYEAO KAL TNV OTITLKN
gnadn.
Xpovodiaypouua

E€nywvtag tn Sokwun: 5 Aemtd.
Apaotnplotnta: 7 Aemtd
IxOALa opadag: 5 Aemra.

E€nynon

Ol cuppeTéXovTeC epyalovtal os Levyn:
Mpoowro A: MIAWVTAG yLO TO XOUTIL TOU / TG yLa éva Asmto kat va aropeuxBel to xauoyeho
Mpoowrmo B: AkoUote pe evdladEpov Kal KAVTE EPWTNOELG av DEAETE.

Ol ekmpoowol o€ kKaBe {elyocg Kal otn cuvéxela alalouv BEoeLc:
Mpoowrto B: MIAGEL yLa TO XOUTIL TOU / TNG KOWVOVLKAL.
Mpoowro A: AkoUoTe Xwpig kapia emadn Pe To LATLA 1) VA KAVETE OTIOLECOTIOTE EPWTNOELG

Mapal\ayEg
Edv umapyel meplocotepPOG SLOBETLUOC XpOVOE, Kot oL U0 avBpwrol ato {eUyog UmopouyV va
Blwaoouv Kkat Tig SU0 KATOOTACELC.

Julntnon
21N ouvéxeLa, o dlaueoodaBntric nyeitat tng oculntnong, {NTWVTG OTOUG EKTIPOCWITOUC TIG
akOAoUUeC EpWTHOELC:

MNwg éviwBay oto téhog KABe culntnong;

e 'Eviwoav mapapeAnpévol, amoyonteupévol ) mpooBeBAnpévol;

e wc Ba puropovoe va BeAtlwbel n katdotoon;

e W N YAWOOO TOU CWHATOC EMNPEALEL TNV EMLKOWVWVIA KaL T d€opeuon;

e [loleg AMeg péBodol prmopolv va xpnotpomnotnbouv yla va mopaxBouv pio euxapLoTh Kot
ayoyn cuvouthia;

At the end of the discussion, the facilitator can also show 1o té\o¢ tng oulTnong, o
SlapecoaBnTAg pmopet emiong yla T YAWooo TOU CWHATOG KaL TN

ONMAVTIKOTNTA TNG.

Apaotnplotnta no 6: NapakolouBOnon kot Emonteia

ItoyoL

H napakorolOnon kat n eniPAedn Twv eBeloviwy cag ival évo and to Bactkd oTolyela yLa va Toug


https://www.youtube.com/watch?v=Ks-_Mh1QhMc

KPATAOEL AMACXOANUEVOUC, TIAPAKLVNLEVOUG KOL VOL VIWOOUV ONOVTLKOL yLOL TOV 0pYQAVLOWMO OO,
ESw elval pia Spaoctnplotnta mou Ba pmopolos va Toug fonbnost va alodoyroouv Tig de€LoTNTEG
KOLL TLG LKOWVOTNTEG TTOU QITOKTABONKOV KATA T SLapKeLa Tou eBeAOVTIKOU TTPOYPAUUATOG TOUG.

E€nynon

Katd tnv adién, pnopeite va {ntrioste and toug eBehovtég va ypaouv éva ypAaUpUa oTov E0UTO Toug. H
€MLoTOAN autr Ba pumopouvaoe va meptA\apPavet:

V Kivntpa yla UPUETOXH 0To TIPOYPappo EBEAOVTIOHOU TOU 0PYAVIOHOU OOC
 Ovelpa kat dodotieg

V' Ag£1OTNTEC KO LKAVOTNTEC, TtOU eMBUpoUV va avamtiEouy

v/ SUPBOUAEC KaL KOATIA yLa TO HEANOV TOUC

Vv Mou Ba Behav va 5ouv Tov E0UTO TOUG ETAE TNV OAOKARPWON AUTOU TOU
TIPOYPAUHATOG

v Otdnmnote dAho

AuTA n emotoAn Ba mpémnel va amoBnKeVETAL TPOCEKTLKA YLa OAN T SLAPKELA TG Tapouaiag Tou
g0elovtr atov opyaviopo / mpdypappd oag. O eBshovtng mou eival umevBuvog Ba mpeEmneL va
dpovtioel va To potpdoete otav o eBeAoviric oAokANPWOEL TO TPOYPOUUE Tou/ TIPOKELTAL VA
gykataAelPeL tnv opyavwon f Alyeg eBdopddeg petd tnv avayxwpnor] Tou (Ba pmopouos va ival yla
MOVLUN gpyacia, OTOUSEC 1 pLa arAf SLOKOTI Twv £BeAOVTLKWVY KABNKOVTWY TOUG).

APAITHPIOTHTA NO 7: AYNAMIKEZ OMAAEZ - H NPOKAHZH MARSHMALLOW



Jtoyol

To Marshmallow Challenge sival pia oxeSlaopévn Aoknaon Mou EMIKEVTPWVETAL OTNV EUMELpla TNG
ouvepyaoiag NG ouadag, To oTUA nyeoiag Kat Tn SnULOUPYLKOTNTA LE SLOOKESAOTLKO TPOTIO.

O oto)0G aUTH G TNG SpacTnPLOTNTAS Elval va evBOpPUVEL TOUG CUUETEXOVTEG VA XPNOLLOTIOL|GOUV
OAEG TLG QLOONOELG TOUG OTO £€PYO KoL 0pYOTEPA VA TIPOBANUATLOTOUV CXETIKA LE TN CUUPBOAR ToUg
EVTOG TNG oadag, To pOAo TOUG, TN cUUTEPLDOPA TOUG ...

Aldpkela tng Apactnplotntag: 40 Asmtd
(7 Aemta - e€nynon + 18 Aemtd - mpdkAnon + 15 Aemtd - oulntnon)

E€nynon

Autn n §pactnplotnta cuviotatal otny olkodounon tg YnAodtepng Soung amo 20 pakapovia, Eva
METPO TNG Tawiag, éva HETPO TNG Xopdng Kat £va marshmallow.

Avaloyad He Tov 0pLlOUO TWV CUHHUETEXOVIWY UTTOPELTE VO TOUC OPYAVWOETE O OUASEC amd 3 £wg 6
atopa. Kabe éva amod autd Ba 500el éva kouTti e Ta oTolyela TToU avadEpovtal Mapanavw.

O otoyxog ivat va olkoSopnooupe tnv PnAdtepn ave§aptntn Soun Lovo e To KouTi ou Sivetal
otnv apxn. Exouv 18 AemTd yLa va To KAvouv. Xto TEAog, oAOKANpo To marshmallow mpénel va elvat
otnV Kopudr tNg SoUNg XWPIG va TTECEL KATW ) VOL OTLALCEL OE KOMLATLOL.

MpooBeToL KAVOVEG:

Ta pakapovia, xopdn 1 tolvio Umopouyv va ival oacpEVa, KOUUEVA ...
H Soun &gv pnopel va avootalet.

To marshmallow 8gv umopetl va komei f} va. paywBOet...

Kaveig 6ev emitpénetal va Kpatiost tn dopn.

Otav teAelwoel 0 Xpovog, o SlopecohapnTtic HeTpd OAn t Soun Kot poadlopilel Tn VIKATPLA
opada.



JulAtnon

Karmote, OAEC OL «KATAOKEUEG» £xouV avaBewpnOel kal oxoAlaotel pe tov dtapecolaBnth. Eivat
KOLPOG 0 GUVTOVLOTAG va NyNOel pag oulntnong oxetika Le ta dtadopa otadla tng SpactnplotnToc.
Ma mapadeLypa, WG Ol CUUHUETEXOVTEG OPYAVWOAY TO £pY0 TOUG, TTHPE KATIOLOG TNV NyEeaoia, TTwg
polpaocav ta Kabrkovta... ITn CUVEXELQ, EVTOC TWV OUASWY, KABE CUUUETEXWVY Ba MPETEL va
npoPAnuatiletat yia tn Sk Tou gpyacio w¢ ATOWO Kal EMiong w¢ HEAOC TNG opadag. Adou
EMAVEEETAOOUV TN GUUMEPLPOPA TOUC KATA TN SLAPKELD OUTAC TN EUTIELPLAG, UITOPOUV OTN CUVEXELDL
VO CUUTIEPAVOUV OXETLKA HE TO TL £XOUV MADOEL KOl TL UItopel 0T GUVEXELA va XphoLomnolnBel os
Ao Aaiota.

AKOUO KL av pLa opdda €xel SlakplBel og auTr) TNV AOKNON, TIOPAEVEL ONUAVTIKO TA EAN TNG VA
g€akoAouBouv va poBAnpatilovtal oe aUTO Kal va £0TLA{OUV OTO WG VA BEATLWOOLV TLG ETULOOOELG
ToUG lte amo TNV anmoPn TNG Nyeciag, TG SLaXELPLONG TNG OUASAC, TNG ATOTEAECUATLKIG
ocuvepyaotag...

MpooBetn emhoyn, aAAd Sev elval UTIOXPEWTLKN, UTIOPELTE va TTapakoAouBnoste
yla tnv dpaoctnpiotnta Marshmallow.

2TAAIO IV —A=ZIOAOTHZH

APASTHPIOTHTA NO 1: ANAINQPIZH

1.1 MH TYIKH ANATNQPIZH

Yridpyxouv oAAOL TPOTIOL yLa VO EUXAPLOTIOOUE TOUG EBEAOVTEG YLOL TN CUMUETOXN KOL TNV
npoBupia toug va Bonbnoouv péoa o évav AXM kal va toug Seifoupe OtL ailouv. TNV MAPAKATW
Alota, avadépoupe POVo PePLKA amd autad, tou AapBavovtal and to puAladio Volunteer
Management. A journey in 13 steps

1. O\ofevia ekbNAwonNG POVo yLa eBeNOVTEC

2. BpaBeia

3. Kapteg yeveBAiwv kal mpoowrikd Swpa

4. Maptt

5. NpookAnon €BeAovTwV Og KOWVWVIKEG EKSNAWOELG EKTOG TOU 0pYaVIOUOU
6. EkSpopEg

7. JUMUETOXN TNG ovwTATNC SLoiKNONG OTO MOPOTTAVW


https://www.ted.com/talks/tom_wujec_build_a_tower_build_a_team?language=en#t-390454
https://www.ted.com/talks/tom_wujec_build_a_tower_build_a_team?language=en#t-390454
https://s3.amazonaws.com/webprofile-ngos/Files/51/Volunteer%20for%20Greece_Volunteer%20Management_EN.pdf
https://s3.amazonaws.com/webprofile-ngos/Files/51/Volunteer%20for%20Greece_Volunteer%20Management_EN.pdf

8. EVvNUEPWON OXETIKA E TNV KATAPTLON I TO EMAYYEAUONTIKA OEULVAPLOL
9. KaAun Twv damavwv cUUUETOXNG OE OEULVAPLOL

10. Juppetoxn os taldSla Tou opyaviopou

11. Avapuvnotiko povo yio e8gAovteg (m.y. t-shirt tou opyavicpov)

12. Mpoowrikn emadn AKOMO KL LETA TNV OVaXWPNon Toug, WSlaitepa dtav amouaotalouv
TL.X. YLOL OLKOYEVELAKOUG ] UYELOVOLLLKOUC AOYOUG...

13. OpaSIKEG 1 pepoVWHEVES dwToypadieg Kal TpowBnon og dpAon LECW TWV HECWY
KOLVWVLKNG SIKTUWONG

14. BeAtiwon tou Ywpou epyaciag r Tou xwpou Hovo yLa eBeAOVTEG

15. Anpoupyia BIVTED PE ATIOUVNUOVEULATA KOL ONAVTLIKEG OTLYUEG TNG SOUAELAG TOUG

1.2 TynikKH ANATNQPISH

O £0€\OVTLOPOG UTIOPEL ETLONG VO OVAYVWPLOTEL TILO Miona KAl va glvat TIoAU
wohEALUOG yLa Touc eBehovTEg eite Ppelyouv eite OxL amd tn MKO, avalntwvtag
SouAeld... AkoAouBoUV HepLKA TTapadelypata avayvwpioewy oU UIMopEL va TIpEXEL O
0pPYaVIOUOC oaG oTa EAN TNC opadag oag.

1. JUCTOTLKEG ETILOTOAEG
2. MioTtonotntika eBeAovTIKA G epyaciag

3. BonBwvtag toug otnv avaltnaon epyaciog Toug Pe TNV mpowbnon Twv avaKoWwoswy
Béoswv gpyaoiag yla pa B€on mou avoiyel kamou aAAoU os eBeAovTeg BewpoU e APKETA
TPOCOVTA yLa Vo Toug apdlopntrosl

4. Suppetoyn eBeloviwy oe cuvedplaoelg aflohdynong kat oxedlacuol i CUUUETOXN OE
£LOLKEG ETUTPOTEC: SLadAVELD, ECWTEPLKOG EAEYXOG K.ATL.

5. AvaBeon tn¢ opyavwong o dnuooteg ekbNAwoelg A p€oa LallKAG EVNUEPWONC.

Apaotnplotnta no 2: Eva win-win gpyoleio afloAdynong



Formative/summative

/'j (—\
A =)
A . . o/

<) “When the cook tastes the soup while cooking, that’s % (P

formative; when the guests taste the already finished @
) soup, that’s summative.” 3 K a—

Source: T-Kit 10: Educational Evaluation in Youth Work — Council of Europe — European Union

ITOX0G

H afloAoynon tn¢ anddoong Twv eBeAOVIWY 00G EVTOC TOU 0pYavIoUoU oag elval anapaitntn Kat
yla Toug 8U0: yla Toug eBeAOVTEG val TOUG KPATAOEL A cXOANUEVOUC, Kal 0 AZM yla Tubaveg
BeAtiwoelg 6oov adopd To oTUA SLaxeiplong tou.

E§nynon

Evw vAomoleite pla dtapopdwTikr) umooTApLEn Kat ekmaideuon otoug eBEAOVTEG 0AG LIE TIG
SLadopeg 5paoTnpLOTNTES TTOU avadEPOVTAL TTOPATIAVW, O OPYOVIOHOG COG UIOpPEL va
SnuLoupynoet To 81ko Tou epyaleio afloAoynong yla Toug eBEAOVTEG TOu.

H dnuioupyla lval xpriolun Kat oxeTikn Kot yla ta SUo: oL eBeloviég kat o AZM oag,
UTOPELTE va TO 0XeSLAOETE WG SLMAG epyaleio . Mpaypartt, va mapéxetal n idta pébodog
aLloAoynong T16oo otov eBeAovtr) 600 Kot OTOV POLoTAUEVO Tou (dnAadn oe
EPWTNUATOAOYLO) TTOU TIPEMEL VA CUMTIANPWOEL EexwpLotd. Mmopeite va Toug To SwoeTe
TouAaylotov 1 eBdopada mpLv cuvavtnBouy, £toL Ba €xouv Kat oL §U0 XpOVo va To
okedToLV.

AkoAouBouv peplka mapadeiypata Oepdtwy Kol EpWTACEWV Tou Ba umopoloe va
xpnotuornowoel n MKO oag yla toug eBeAovtég tnG. Mrmopeite va KAVETE KATIOLEG QAAAYEC
Kol va TtpooBEaete evotnTeG TTou oxetilovtal e8IKA Pe TNV opydvwon tng MKO oag.

A&LoAoynaon tou eBghovtr/Slaxelplotn

e |kavormoinon, kivntpo



e [lowdtnta epyaociog
e JupMETOXN
® BeATlWOELS

e Emdooelc, emitelypata oTOXWV
A&loAoynon mpoypappdtwy eBelovtiopol

e Ekmaideuong
e Emonteia, Staxeiplon

e Ouadikn epyaocia
A&LoAOyNnon Tou opyaviopou

e Epyaoctakd meptBaiiov, KAlpa
e Epyaoclokn KouAtoUpa

e Afloldynon epyaociag

e Afloldynon dleubuvti

Julnitnon

MOALG, Kat ol §U0 To OAOKANPWOOUV, CUINTCOUV ETIELTA VLA OLUTO, CUYKPIVOUV TLC
OUITOVTNOELG KOl TLC EKTLUAOELG TOUG yLla val 50UV AV UTIAPXEL OTTOLASTIOTE AOKALON

ATO TN Hila TAEUPQA, QUTO ETLTPETEL 0TOUG EBAOVTEC va aloBavovtal MoAUTLHOL, KaBwg
AapBavetal umtoyn n yvwpn toug. AloBavovtal eniong otL urtoAoyilovtal, CUUETEXOUV Kal
QVAKOUV O€ pla opada.

Ao Vv aA\n, woelel TOAU TOV 0pYAVIOUO 0ag, KaBwG Ba opEXOVTAL TIPAKTIKEG KOl
kepdodbdpeg avatpododotrioelg oto AXM oag, mou UMopeil va xpnotpomnotnBoulv yia t
BeAtiwon tng dlaxeiplong tou. Mmopel eniong va BewpnOel wg pia agloAdynon yla va
TOVIOEL TOL MAEOVEKTAOTA KaL TIG AdUVOULES TNG 000V adoPA TOV TOUEA AELTOUPYLOG KOl Ta
nipoypappata eBgAoviiopou TnG.

Jupmépaoua

Qotoo0, akopa dev avayvwpiletal KaAd, ol eBEAOVTEG eival Eva TEPAOTLO TTAEOVEKTN O OTO MAALOLO TwY
OPYOVLOUWV ToU Tpitou Topéa. DEPVOVTOG TIG YVWOELS, TIG LKAVOTNTEG KOL TNV EVEPYELA TOUG, KAVOUV TOV
OPYQVLOUO, OTOV OTIOL0 EUIMAEKOVTAL, VA avarttuxBel kal va eunpeproel. Me emukedain TG HeYAAES afieg
KOl Ta Wavika, elval mnyn avamtuéng, kalvotopiag Kot KvATpwy. Ma toug Adyoug autoug Kat OxL Hovo, n
Slayeiplon twv eBehovtwy Ba mpénel va AapBAavetal mPooeKTIKA uTtoPn Kal va oplletal ocadpwe.



‘Eva cadEG oTpatnylkd Opapo EVIOC TOU opyaviopoU oag €ival To PACIKO OTOLKEID ylol ETUTUXNMEVES
Spaocelg. MNa va ylvel auto, auth n evotnto CUCYETIleL T KUPLO TECOEPA BripoTa TOU pmopolv val
akoAouBnBouv. H aloAdynaon Twv avoyKwy Tou opyaviouol oag, 0 KaBopLopog Twy SIKALWUATWY KAl TwV
UTIOXPEWOEWV Twv £B0sloviwv cog Ba Béoel mpwta ta BepéAla Tou €pyou oaG. Itn CUVEXELD, Ba
okoAouBnoel 0 OXeSLOOUOC KAl N €0TIOON OTOUC OTOXOUG KOL TOUG OTOXOUG TOU OpYyaviopoU oag,
TIPOKELUEVOU va UAoTolnBei to mpdypappa eBelovtiopou. Emkowvwvia kat Amieg Se€lotnTeg, mou eival
anapaitnteg ywo tTnv vysio kot ™ Buwolpotnta g doung oag, ol SpaoctnplotnTeg mou avadEépovtal
Tapanavw Hropolv va co¢ kabodnynoouv oe O0An auth tn Stadikacia. Kat tehevtaio aAld eficou
ONUOVTLKO, N avayvwpLon TOU €pYOU Kal TNG CUMUETOXNG Twv £0gAoviwv oag €ival EPLOCOTEPO Ao
arapaitntn, &ite pEow TNG ATUTING ektipnong, aA\d kal pEow TNG afLoAdynong Kol Tng mapoxng
ovatpododotnoewv »



